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What is Working Potential?
An Ambition for Ageing research project that aimed to collect as much
information as possible about the best way to support people over 50 who
are currently Carers to explore employment and training opportunities. The
project allowed us to understand the most effective steps by which Carers
can be encouraged and supported on their journey into new working roles,
at the same time boosting self-esteem, reducing social isolation and assisting
integration into new and wider communities.
Ambition for Ageing aims to create more age-friendly places across Greater
Manchester and to empower our local residents to live fulfilling lives as they
age.
In Bolton the Working Potential project has been delivered by Bolton at Home.
Bolton at Home is a charitable community benefit society that seeks to make
people’s lives better via quality housing that helps people to thrive, at the
same time ensuring customers to maximise income potential. To achieve this,
they work in partnership with a variety of local charities, social enterprises
and other agencies.
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Foreword from Tara and Yvonne
Over the past two years we have supported 42 Carers and ex Carers aged 50+
from Bolton to reach their potential and to find something for themselves away
from their caring role. The Carers we have supported have also fed back into
the research project the barriers that Carers aged 50+ face when accessing
employment, training and community activities. Each Carer we supported had
different circumstances and caring responsibilities and we ensured that the
project offered bespoke, flexible support to meet the differing needs of the
Carers. We did, however, find some common characteristics across the project:
Many people looking after family and friends did not self-identify as a
Carer and therefore weren’t accessing all of the support that they were
entitled to. Part of the project involved helping the participants to recognise
their caring role and introducing them to the support available for Carers
and cared for.
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Caring can raise challenges to an individual’s identity, self-confidence
and self-esteem – we therefore encouraged Carers to think about
the future, to make time for themselves and helped them to source activities
that appealed to them.
The caring role is often characterised by feelings of anxiety – one of
the key successes of the programme has been the identification of their
personal physical and mental wellbeing before any progress could be
taken forward regarding the worklessness. To tackle this we promoted
physical activities, spending time outdoors, mindfulness, interaction with
other Carers and talking therapies.
The role of carer can also lead to social isolation and loneliness – we
created social opportunities for the Carers to come together such as craft
sessions, meals and created a walking group along with 2 other Carer led
groups.
Carers engaging in physical wellbeing/activity was a barrier for many
due to access, motivation and confidence and many felt that they miss out
on the opportunity to undertake physical activity. Throughout the project
we held walk and talk sessions with the Carers and supported the Walking
Group to become constituted and raise funds to continue these sessions
going forward.
Each Carers circumstances, responsibilities and commitments vary somewhat,
so it is essential to offer bespoke employment, volunteering and training
support tailored to their individual needs and aspirations.
We have enjoyed every minute of supporting such a selfless, strong and
inspirational group of people and we would like to take this opportunity to
thank you for feeding into the research and allowing us to help you to reach
your potential.
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Employment, Volunteering & Training
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19

Carers were supported
into employment

Carers were supported into
volunteering

25

69%

Carers were supported into
education & training

Carers felt that their skill level
improved through the project

66%

76%

of Carers felt that their work
experience level improved
through the project

Carers felt more confident in
job searching as a result of
the project

76%
Carers felt more confident that
there was work available for
them through the project
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The project was initially a research project aimed at looking at the
best way to support Carers to prepare for employment and to tackle
the barriers that they were experiencing when accessing employment,
training and volunteering, however, we realised that many of the barriers
the Carers were experiencing were related to health and wellbeing and
addressing these issues became a focal part of the project.

Health and Wellbeing
3 Carer led groups created to target social isolation
– Johnson F’Oldies, Make New and Mend, Walking Potential
Carers accessed counselling, mindfulness,
yoga and craft sessions
Carers were nominated for the Bolton at Home Stars of the
Community Awards and the Active Bolton Awards
7 Walk and talk sessions
4 Carer social meals
A finale celebration event and
Bolton Wanderers Community Trust match
31% of Carers felt that their personal circumstances
improved through the project
33% of the Carers felt that their health improved
through the project
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Johnson F’Oldies

Fortnightly Thursday group, 10am—12pm at
Johnson Fold UCAN, Johnson Fold Ave
A new group for the over 50s of Johnson Fold, coffee &
cake provided

ALL WELCOME
Ask at the UCAN for further details
Working Potential | Bolton Impact Report
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Vickie case study
Vickie is a sandwich Carer, caring for both her partner and an elderly parent.
Due to her caring responsibilities and personal health issues, Vickie felt unable
to carry on in her professional role, and took the difficult decision to leave
work to care. Following a referral to Working Potential from the Carers group
she attends, she was keen to feedback about the barriers that she and other
Carers face and also to access help with finding training opportunities.
Initially, Vickie felt that she couldn’t return to employment as she thought an
employer wouldn’t be able to accommodate the time off that she would need
to attend appointments with those that she cares for. She also felt the same
way about accessing a training course at a College, however her coach, Tara,
identified some free online Open University courses that she could do at home
around her caring responsibilities.
Vickie also has a passion for sewing and she was disappointed to learn
that there were no local sewing groups. However, with a little encouragement,
she decided to set up and deliver her own group. With help from Working
Potential to source materials, equipment and a venue, Vickie has been running
her well-attended sewing group, Make New and Mend, since 2019.
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At the Community Centre, where Vickie runs her sewing group, Vickie and her
partner now also attend a seated exercise group together, providing some
much needed quality time. They also use the accessible BWFC tickets that
Bolton at Home source as part of their partnership with the club, enabling them
both to go and see live football.
Vickie says, “This project has helped me personally in two ways. Firstly, it’s got me
back into education, both learning & teaching, which I love. Secondly, it’s given me
& my husband the opportunity to enjoy a past time together that he enjoys & we
couldn’t afford this on our own. Thank you from the bottom of our hearts.”
In 2019 Vickie was approached by a member of the local council after they
heard about the success of the sewing group and was asked if she would
she run for council. Vickie was delighted and is actively involved in her local
community.
This goes to show that a little support and encouragement can help Carers
to access opportunities and activities that can have a big impact on their
wellbeing and help them to recognise their skills and value. Even if a Carer
cannot access employment which utilises their full skillset, they can still give a
lot back to their local community through volunteering and gain a feeling of
value from doing so.
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Sandra’s case study
Sandra is a Carer for her teenage daughter & also helps to care for her
elderly Mother. Sandra had always been involved in activities and groups in
her local community but was anxious about travelling to areas of Bolton that
she hadn’t been to before. Although Sandra has good social links within the
community groups that she attends, she was suffering from anxiety and often
felt overwhelmed if she committed too much to the community groups and
took on more responsibilities within the groups.
When Sandra became involved in the Working Potential project she stated
that she would like to look at the possibility of volunteering away from her
local community, manage her anxiety and to be more confident at travelling
to other areas within the borough. Through the project we found Sandra a
volunteering role through Age UK where she had to travel to other areas of
the borough for training and meetings, the Working Potential Coach helped
Sandra to use the TFGM journey planner to map her bus journeys and also
walked to town centre appointments with her to show her that walking was also
an option and was also a good opportunity for some exercise and respite
from her Caring role. The Coach also highlighted to Sandra that walking
regularly can improve wellbeing and could help her to manage her anxiety.
As part of the Working Potential project we created a walking group made
up of the Carers receiving support from the project, apart from feeling the
health and social benefits of exercising in a group we also wanted to use
the group to take Carers on walks to areas of Bolton that they may not have
been to before. Through attending the walking group Sandra was able to
walk and chat with other Carers and became familiar with where to walk in
the Bolton area.
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Sandra was told by her GP whilst on the project that her blood pressure was
too high and was encouraged to increase her walking to help to improve her
health. Sandra now walks regularly and has reported that she is becoming
more adventurous with her routes, thanks to the encouragement of her Coach.
She has also encouraged her Husband and Daughter to join her on her
walks and the family are benefitting from exercising and spending quality
time together. Sandra has now lost 2 stone through walking and is not only
physically fitter but also reports that she now feels calmer and able to handle
problems better.
“Before I started walking I would panic if I needed to deal with any problems like
sorting any repairs for the house, now I feel a lot calmer and I get straight on the
phone and sort any issues out.”
Carers can often feel overwhelmed and exercise, fresh air and social
interactions with others can make a huge difference to both their physical
and mental health. Even Carers with good social links can benefit from a
change of surroundings and an increase in physical activity.
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Pauline case study
Pauline is a Mother of 2 teenagers and Cares for her Elderly Mother. When
she became involved with Working Potential she was struggling with anxiety,
felt that she had lost confidence in her ability to Care and be a Mother,
wanted to improve her IT skills and have ‘something for me’.
Pauline felt that she had limited skills, however, after coaching, discussing
transferrable skills and creating a CV with her Coach it became evident
that Pauline has a wealth of skills that she had not recognised before.
Upon reading the CV that her Coach created for her, Pauline stated,
“I can’t believe what you have written is all about me, this has given me a new
confidence.” Through the support of her Coach Pauline is now accessing
courses at U3A, volunteering as a dog walker, crafting, taking part in
outdoor activities, practicing mindfulness and is the Chair of the Walking
Potential constituted group.
Pauline has expressed that she can’t thank Working Potential enough for
inspiring her to find herself again, she states that she is less anxious and is
keen to source funding to help other Carers to take part in the Walking Group.
“Since joining Walking Potential I’ve started to think of myself as a person rather
than a Carer and a Mum and about the things I want out of life. For so long I’d
started to think of myself as my Mum’s Carer and I ceased to exist. Now I’ve
joined U3A, I’m studying again, I’m volunteering walking with dogs. These are
things I wouldn’t have done if it hadn’t been for Working Potential.”
Coaching can help a Carer to realise their potential and can help them to
feel positive and proactive, enabling them to find activities that make them
feel like a person again and not just a Carer. Many Carers report a loss of
identity through their Caring role and this can have a negative impact on their
wellbeing and their ability to perform their Caring role.
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Theresa case study
Theresa is a Single Mother and Carer for her 4 children who have a range
of physical and emotional needs. Theresa would like to work but due to
dropping & picking the children off at 3 different schools as well as the lack
of holiday care in Bolton for children with additional needs, she did not feel
that working was a viable option for her. When Theresa became involved in
the project, she felt that there wasn’t enough support for her and her family
and was keen to feed into the research.
Theresa does not have much spare time to take part in social activities apart
from when the children are at school and was very happy when we started
the Walking Potential group so that she could exercise and interact with
other Carers. Theresa has attended 2 awards nights with the Carers and
received evening wear from the Working Wardrobe to allow her to attend
the events, Theresa expressed how grateful she was to be given an outfit and
the opportunity to have a night out.
Theresa initially asked her Coach to find her an IT or Maths course that she
could attend within School hours as she felt that she needed to refresh these
skills. Theresa was signposted to Bolton College and signed up to study her
GCSEs in Maths and IT, Theresa has now got the learning bug and is also
completed courses in Health and Wellbeing, Cookery and Sign Language.
Theresa has also started to attend a support group for Carers of children with
Autism and sessions regarding services for children with additional needs and
feels that she has a lot more clarity regarding the support available for her
children. Through the project Theresa’s Coach also found a drama session at
the Octagon Theatre in Bolton for Theresa’s children to attend together.
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Theresa’s Coach has created a CV for her and Theresa now feels much better
prepared for work when the children are older. Theresa has ‘something for
her’ now away from being a Parent and a Carer, she has social networks
at College and with the Walking Potential group and is feeling a lot more
positive. She is more knowledgeable about services that are available for her
children and is pleased to have found a positive activity at the Octagon that
the children can enjoy together.
“Without Working Potential, I wouldn’t be doing what I’m doing now, I’d just be
sat at home being a Carer and twiddling my thumbs. I can’t thank you enough.”
Although work may not be a viable option for all Carers, there are still courses
and activities that they can complete to help them to learn new skills, to
provide them with social networks and to help them to prepare for the future.
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Quotes from the Carers
“The most difficult thing about being a carer is
... both physically and mentally – you never stop and
you never stop worrying. Working Potential helps you
to believe in yourself, believe in what you can do, what
you can offer and how to make it happen.”
“I would like to express my gratitude for the support and
encouragement I have received from Working Potential over the
last 6+ months. As a 50+ carer and unemployed, Tara has been an
invaluable source of a guiding-hand and confidence building for me. She
has also helped me realise a dream by finding funding for my Certificate
in Mortgage Advice and Practice which I would not have been able to
do otherwise in my present financial circumstance. This, alone, has help
build my self-confidence and potentially open avenues for me in
my new intended vocation.”
“I’m forever grateful for all
your effort, time, generosity,
kindness and support.”
Working Potential | Bolton Impact Report
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Quotes from the Carers
“I am starting to feel that I am turning a corner, I’m not there
yet and it will take some time but as they say every journey begins
with a single step. You have influenced my journey greatly
and I appreciate that.”
“Thank you for helping me to find myself again.”

“You have changed my life immensely, thank you for everything.”
“Wow. You’ve made my CV look fantastic!
I sound so good. Thank you so much. This has given
me the confidence boost that I need going ahead.
You have been brilliant.”
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Thank you to the following groups, services
and organisations for supporting the
Working Potential project
Abstract Print, Age UK Bolton, Age Well Breightmet, ASDA,
Astley Bridge Community Champion, Asian Elders Resource Centre,
Beacon Counselling service, Bolton Arena, Bolton at Home,
Bolton Carers Support, Bolton Cares, Bolton Cares 4,
Bolton CCG, Bolton College, Bolton Community Homes,
Bolton Council, Bolton CVS, Bolton FM, Bolton GP Federation,
Bolton Hindu Forum, Bolton Library and Museum Service,
Bolton Toy Library, Bolton Wanderers Community Trust,
Bridge Church, Centre for Ageing Better, Christians Against Poverty,
Clarion Housing, Crossroads Together, Creative Pink Limited,
Fusion Centre, GMCA, GMCVO, GMMH Carer Champions,
Health Improvement Practitioner team, Home Instead, Ingeus, Lifeways,
Macmillan Cancer Information and Support Service, Making Space,
Minerva Print, MMU, The Videobox,
The Well Farnworth, Senior Solutions, Starts with You,
Tonge Fold Health Centre, Willow Hey, Working Wardrobe
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