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We are Bolton at Home

Chair’s
Report
The Board has developed it’s
aspirations into a detailed
business plan titled ‘Our Plan’.
This presents how we intend
to successfully deliver our
strategy and looks to the next
five years of our development
and growth.
We enter an exciting phase
with ambitious plans to expand.
We continue to grow through
additional subsidiary companies,
which now include Stonecross
Homes Limited, a development
company which is yet to begin
trading, and Arcon Housing
Association (Arcon Housing),
whose results do not form part of
the group’s financial statements.
Arcon Housing Association
was welcomed into the
group on 1st April 2019 and
represents a significant shift
in our operating footprint
within Greater Manchester.
Our combined strength means
we are better placed to deliver
our development and growth
strategy by accessing new
housing markets and delivery
models. Also, we continue to
enhance our offer to customers
and the outcome of all this
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Board
Report
effort is greater influence and
recognition as a leading regional
developer.

partnerships regionally, for the
benefit of all our customers and
communities.

Together with Arcon Housing,
we will embark on providing
1,400 quality new homes for
the affordable housing market
over the next five years. We
will also invest over £30 million
per annum to improve our
existing homes and ensure all
our stock continues to meet the
Decent Homes Standard for the
benefit of all our customers and
communities.

Our five year Strategic
Programme includes details of
the projects we will progress
over the lifetime of Our Plan
and how we intend to measure
our success. These also include
projects to improve our day to
day operational services, support
our customers, and help our
communities to continually grow
and thrive. Our annual customer
report sets out our commitment
and performance on delivering
these services in more detail.

We are going to update our stock
condition survey with a more
detailed analysis of our stock
so we can better understand
how well our properties are
performing. This information
will help inform our investment
decisions so that the work we
carry out on our homes meets
the needs of our customers.
The pace of change across
Greater Manchester is rapid and
driven in part by devolution. We
must be ready to respond to
new and innovative opportunities
and strengthen our existing
partnerships, increase our
influence and build new

Our subsidiary companies
continue to grow to positively
contribute towards our overall
objectives.
Above all, our commitment
remains firm to provide more
quality and affordable homes,
build strong and sustainable
communities, and offer a
wider range of services for our
customers.
Tracy Woods
Chair, Bolton at Home
September 2019

This section presents the Board
Report for Bolton at Home
Limited and it covers the year
ended 31 March 2019.
Statement of Board members’
responsibilities
The Board is responsible for
preparing the Board report,
the strategic report and the
consolidated financial statements in
accordance with applicable law and
regulations.
Co-operative and Community
Benefit Society legislation requires
the Board to prepare financial
statements for each financial year.
Under that law the Board have
elected to prepare the financial
statements in accordance with
United Kingdom Accounting
Standards and applicable laws),
including FRS 102 the Financial
Reporting Standard applicable in the
UK and Republic of Ireland. Under
the Co-operative and Community
Benefit Society legislation the Board
must not approve the financial
statements unless they are satisfied
that they give a true and fair view
of the state of affairs and surplus or
deficit of the association and group
for that period. In preparing these
financial statements, the Board are
required to:

• Select suitable accounting
policies and then apply them
consistently;
• Make judgments and accounting
estimates that are reasonable
and prudent;
• State whether applicable UK
Accounting Standards and the
Statement of Recommended
Practice (SORP): Accounting
by Registered Housing
Providers (2014), have been
followed, subject to any
material departures disclosed
and explained in the financial
statements;
• Prepare the financial statements
on the going concern basis
unless it is inappropriate to
presume that the company will
continue in business
The Board is responsible for
keeping adequate accounting
records that are sufficient to
show and explain the company’s
transactions and disclose with
reasonable accuracy at any
time the financial position of the
group and association and enable
them to ensure that the financial
statements comply with the Cooperative and Community Benefit
Societies Act 2014, the Housing

and Regeneration Act 2008 and the
Accounting Direction for Private
Registered Providers of Social
Housing (April 2015). They are
also responsible for safeguarding
the assets of the company and of
the group and hence for taking
reasonable steps for the prevention
and detection of fraud and other
irregularities.
The Board Members are responsible
for the maintenance and integrity
of the corporate and financial
information included on the
Association’s website. Legislation
in the United Kingdom governing
the preparation and dissemination
of financial statements may
differ from legislation in other
jurisdictions.
Corporate governance
The Board has reviewed compliance
with the National Housing
Federation’s Code of Governance
– Promoting Board excellence for
housing associations (2015 edition)
and adopted the code with effect
from March 2016. Bolton at Home
has a Board of 7 non-executive
directors and one co-opted nonexecutive director.
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Board
Report continued
Our Board and Committees and
overall governance structure are
reviewed with external support
every three years with internal
reviews in the intervening years.
A detailed self-assessment
against all of Homes England
standards of the regulatory code
has been carried out and confirms
compliance with the governance
and financial viability standard.
Financial risk management
objectives and policies
We use various financial
instruments, including loans and
cash, and other items such as
rental arrears and trade creditors
that arise directly from our
operations. The main purpose of
these financial instruments is to
raise finance for our operations.
The existence of these financial
instruments exposes our group
to a number of financial risks. We
consider that the main risks arising
from the financial instruments are
interest rate risk, liquidity risk
and credit risk. Our Board review
and agree policies for managing
each of these risks and they are
summarised below.
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Interest rate risk

Public benefit

Our operations are financed
through a mixture of retained
surpluses and bank borrowing. Our
exposure to interest fluctuations
on borrowings is managed by the
use of both fixed and variable rate
facilities.

Our Board has referred to the
guidance contained in the Charity
Commission’s general guidance
on public benefit when reviewing
the objectives and strategies and
in planning future strategy. In
particular, the Board members
consider how planned activities
will contribute to the aims and
objectives they have set.

Liquidity risk
Our company seeks to manage
financial risk by ensuring sufficient
liquidity is available to meet
foreseeable need and invest cash
assets safely and profitably. In
addition to drawn borrowing, we
have £70m of undrawn facilities.
Credit risk
Our principal credit risk relates
to tenant arrears. This risk is
mitigated by providing support
to eligible tenants with their
application for housing benefit
and to closely monitor the arrears
of self-funding tenants. Welfare
reform and resulting changes to the
benefits system has been identified
as a key organisational risk. A team
is in place, working to mitigate
their effects on us and to monitor
the impact of the changes against
the provisions made.

Internal Control
The Board is responsible for
establishing and maintaining a
system of internal control and
for reviewing its effectiveness.
The system of internal control is
designed to manage rather than
eliminate the risk of failure to
achieve business objectives and it
can only provide reasonable and
not absolute assurance against
material misstatement and loss.
Key elements in the system of
internal control include effective
governance arrangements for
Board and committees, business
planning, performance frameworks
and accountability to customers.
Evidence of other effective
operation of internal controls

includes financial regulations,
schemes of delegation and an
anti-fraud and corruption policy.
In addition, there are findings
of internal and external audits,
outcomes of regulatory activity
including the Regulator of Social
Housing (RSH).
The risk management process
includes a risk assessment to
identify strategic risks and puts
in place actions and action plans
to mitigate risk. A risk register is
produced and this is reported on
a quarterly basis to Group Audit
and Risk Committee. In addition,
Group Audit and Risk Committee
undertake an in depth review of the
one of the corporate risks at each
meeting to increase understanding
of key risks and allow Committee
members to challenge officers
over controls to mitigate them.
The Board reviews all high level
risks each quarter and undertakes
a full review of the register each
year. The Board considers if any
new risks have emerged at each
business meeting.
A comprehensive approach to
stress testing has been developed
by the organisation and led by
the Director of Finance which
focuses on current issues facing
the organisation and housing sector

and draws on key risks identified
in the risk register and liabilities
from the liabilities register in
order to test the resilience of the
business plan. During the year the
Board monitor a series of Golden
Rules which are intended to act as
an early warning of any financial
hotspots which may require urgent
action or the implementation of any
of the identified mitigating actions.
With the merger with Arcon we
will be undertaking a review of the
finance function to take account
of the increasing complexity in the
group.
Bolton at Home has an anti-fraud
and corruption policy which was
reviewed in April 2019 and a fraud
response plan. The policy covers
prevention, detection and reporting
of fraud and the recovery of assets.
A fraud register is maintained and
is monitored quarterly by the Group
Audit and Risk Committee including
analysis of trends in the nature of
fraud and fraud allegations.
The system of internal controls
operates on a continuous basis.
Assurance on the effectiveness of
controls is obtained throughout
the year. A review of assurances
is carried out each year and is
approved by Board.

The Board confirms no weaknesses
were found in the internal controls
for the year ended March 2019
which might otherwise have
resulted in material losses,
contingencies or uncertainties
which require disclosure in the
financial statements.
Each year, the organisation
undertakes a self-assessment
of its compliance with the
Home and Communities Agency
national standards. This exercise
provided assurance on a range
of governance areas where key
improvements were identified
to strengthen compliance and
progress in these being monitored.
The organisation also had a
stability check by the RSH which
confirmed the governance rating as
G1 and the viability rating as V2.
Bolton at Home’s internal auditors
have carried out a plan of risk
based audits. All other reports
have had overall assessments of
reasonable assurance or above.
Going concern
Our business activities, our current
financial position and factors likely
to affect our future development
are set out within the strategic
report. We have in place long
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term debt facilities which provide
adequate resources to finance
committed reinvestment and
development programmes, along
with our day to day operations not
less than 12 months after the date
on which the annual report and
financial statements are signed.
The Board is satisfied that the
business plan has sufficient funding
and is sufficiently robust to ensure
that there will be no financial
covenant breaches not less than
12 months after the date on which
the annual report and financial
statements are signed. Therefore,
our Board has a reasonable
expectation that we have adequate
resources to continue in operational
existence for the foreseeable
future, being a period of at least
twelve months after the date on
which the report and financial
statements are signed. For this
reason, we continue to adopt the
going concern basis in the financial
statements.
Employees
Details of the number of employees
and related costs can be found in
Note 6 of the financial statements
on page 53.
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Applications for employment
by disabled persons are always
fully considered, bearing in mind
the aptitudes of the applicant
concerned. In the event of
members of staff becoming
disabled, every effort is made
to ensure that their employment
continues through the medical
redeployment scheme, and that
appropriate training is arranged.
It is our policy that the training,
career development and promotion
of disabled persons should, as far
as possible, be identical to that of
other employees.
We place considerable value on
the involvement of our employees
and have continued to keep them
informed on matters affecting them
as employees and on the various
factors affecting the performance
of our organisation. This is
achieved through joint consultation
arrangements, meetings such as
the Joint Consultative Committee
and consultation with staff on an
individual basis where appropriate.

and 5.7% respectively. In March
2019, the Board approved a 6 point
plan with the aim of reducing the
gap to 0%.
External auditor
A resolution to reappoint Grant
Thornton UK LLP as auditor for
the ensuing year will be proposed
at the Annual General meeting in
accordance with section 485 of the
Companies Act 2006.
The Board Report was approved
by our Board on September 2019
and signed on its behalf:

98 Waters Meeting Road
Bolton BL1 8SW		
By order of the Board Chair

Bolton at Home undertook Gender
Pay Gap assessments for 2017/18
and 2018/19 with results of 3.6%
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Strategic Report
This section presents our operating and financial review
and strategic report for Bolton at Home Limited, covering
the year ended 31 March 2019.
Activities
Bolton at Home is a large scale
voluntary transfer (LSVT)
registered provider. Bolton
Council transferred its housing
stock to Bolton at Home in 2011
and following delivery of the
transfer promises, the business
has developed and grown.
Bolton at Home is a community
benefit society and an exempt
charity.
Our stock totals just under
18,000 properties and we have
ambitions to develop new supply
and explore new equity model
products and other forms of
tenure.
Our aim is to create ‘homes and
neighbourhoods we can all be
proud of’ by
• Meeting the housing needs
of our current and future
customers
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• Supporting our customers to
be more independent and our
communities to flourish
• Ensuring that our business
is well run, responsible and
financially secure.
As part of our ambitions to
diversify, maximise business
opportunities and create
profitable businesses within the
group, we have three subsidiary
companies, Starts with You
Limited, R-Haus Living Limited
and Maxmedia Communications
Limited. In early 2019, our
Board decided to join a group
of registered providers and the
Greater Manchester Combined
Authority in setting up a
joint venture, Hive Homes, to
develop market rented housing
in Greater Manchester. During
2018 a further subsidiary was
set up, Stonecross Homes, in
order to maximise the efficiency
of delivery of our new homes
programme.

Above all, our commitment
to providing and maintaining
high quality homes, and to
building strong and sustainable
communities, remains resolute.
We are a leading member of the
Greater Manchester Housing
Providers (GMHP), a partnership
representing 32 registered
providers of social housing
operating across the region.
We recognise that devolution
presents us with an opportunity
to maximise affordable and
aspirational housing provision
alongside economic growth and
that we are being challenged by
the Government to support the
delivery of new housing supply
and reduce the cost of public
services.

Diversity

Results

We have signed up to the Chartered
Institute of Housing’s Equality and
Diversity Charter. This means
we are committed to the following
eight principles:

The audited financial statements
for the year ended 31 March 2019
are set out on pages 38-70. The
association’s surplus for the year
of £6,016,000 (2018: £11,036,000)
has been transferred to reserves.
The turnover for Starts with You
Limited was £980,737 with a
surplus for the year of £55,110,
R-Haus Living Limited had a
turnover of £277,077 with a loss for
the year of £771,263 and Maxmedia
Communications Limited had a
turnover of £540,193 with a loss
for the year of £13,067. The loss
in R-Haus was largely caused by
a £803,000 charge arising from
the downward movement in the
investment property valuation
following a change in the valuation
methodology used in their
valuation.

1. Equality and diversity is driven
from the top
2. Equality and diversity informs
our business planning
3. Equality and diversity shapes our
organisational culture
4. Equality and diversity is
supported through staff training,
development and engagement
5. We know who our customers are
6. We involve our customers in
shaping and scrutinizing services
7. We represent the communities
which we serve
8. We support the communities
which we serve
To support this, we have a Valuing
Diversity Policy, which includes an
easy guide to equality and diversity
commitments for our customers
and staff.

fund. Since 2002/03 employer
contributions have increased from
9.5% of gross pay to 17.3% in
2017/2018. In addition, employee
contributions to the scheme also
increased in total from April 2012
following a review of the level of
contributions.
As a Charitable Community Benefit
Society dividends are not paid.
Business objectives and
strategy
Our objectives and strategy are
set out in a business plan that is
reviewed and approved annually by
our Board and funders.
Our Board is committed to
delivering an effective and efficient
service to tenants and other
stakeholders.

The deficit of £78,489,000 on the
pension fund depends on interest
rates and the performance of
the stock market. Measures are
being taken to address the deficit
by annual increases in the rate
of employer contributions to the
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Operating review and
performance in the year –
the Association
Despite losing 164 properties through
the Right to Buy and Right to Acquire
schemes, 93 new properties were
added. At 31 March 2019, the total
drawn borrowings were £30million
out of a loan facility of £100million.
During this financial year, the Board
identified a significant increase
in new build development for the
business plan and as a result, a
refinancing exercise was undertaken
which concluded with a new loan
agreement being signed with our
lender on the 29 March 2019. The
overall effect of the refinancing
exercise has been to increase
the available facility from £55m
to £100m, at the same time as
shortening the maturity of some loan
tranches.
The table adjacent summarises the
overall results for the association, for
the year ended 31 March 2019 and
two preceding years.
The main impact on operating
surplus is the effect following
McCloud judgement on past service
costs of £2,873,000. Two lines have
been added to show the underlying
surplus, excluding the accounting
adjustment for pensions which
is posted to the Statement of
Comprehensive Income (SOCI).

2019

2018

2017

£000’s

£000’s

£000’s

82,147

80,804

81,925

(72,323)

(66,447)

(66,435)

9,824

14,357

15,490

277

76

40

(4,085)

(3,397)

(3,143)

6,016

11,036

12,387

Pension adjustment posted to SOCI

(7,696)

(5,744)

(3,215)

Surplus before tax (exc. pension
adjustment)

13,712

16,780

15,602

Turnover
Less: operating costs
Operating surplus
Interest receivable
Interest payable and similar charges
Surplus before tax

When pension costs are ignored, our surplus has reduced by £3m. This is
due to an increase in Operating costs in two areas. Expenditure on Routine
Maintenance has increased by £1.4m (see note 3) due to higher value voids
being returned to letting. The depreciation charge on our housing stock
has increased by £0.6m (see note 3) and will continue to increase in future
years as the value of the housing stock increases. In addition our interest
costs have increased by £0.7m largely due to the costs of refinancing being
incurred in 2018/19 (note 12).

Target

Actual

Rent losses on void properties

1.40%

1.34%

Level of current tenant rent arrears

2,110k

2,211k

100%

100%

100%

100%

No. of
males

No. of
females

Directors – executive

3

1

Senior managers

2

5

485

450

Financial

Meeting the housing needs of our customers
% of homes which meet the Decent Homes
standard
Directors and staff analysis

Employees
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Risk management framework
The Group Board has overall responsibility for risk management with a particular focus on the degree and type of
risk it is prepared to take in achieving its overall objectives. This is set within the context of the rapidly changing
external environment in which housing associations are operating, subject to policy change and market change
which can have a fundamental impact on our business. The Board determines our appetite for, and tolerance of,
risk. The main risks which the Board has been monitoring and managing over the past year are:
Risk description

Impact

Mitigation

Change in year

Welfare benefit
reforms and
Universal Credit
(UC)

Increased rent arrears and
bad debts

a) Contact affected customers and offer
support

Stable

b) Business plan updated to account for
the planned roll out of UC in Bolton

Health and Safety Injury or death of
employees or customers
Criminal and / or civil
proceedings

UC cases increased by
>1,000 during the year

d) Training of staff on welfare reform
changes

The Income Management
team reorganised to
accommodate the expected
increase in UC cases over
the next 2-3 years

a) Information and supervision

Stable

b) Adequate risk assessment processes

Significant Fire Safety
work implemented during
the year arising from risk
assessments

c) Tracking of Income Management
performance

The table below shows some of the key performance highlights compared to
the targets set for the year.

Full compliance with financial golden rules

Risk management

c) Annual audits on all our premises
d) Completed fire risk assessments on
all our buildings
e) Tailored training courses which
respond to staff needs

Low Data
Integrity

Failure to meet housing
demand

a) Refinancing in place 29 March 2019
to deliver 785 new units

New

b) Negotiations for variety of land sites,
land and build contracts and s.106
affordable housing
Development and
refinancing

Failure to meet housing
demand

a) Refinancing in place 29 March 2019
to deliver 785 new units

New

b) Negotiations for variety of land sites,
land and build contracts and s.106
affordable housing
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Risk
description

Impact

Failure to
integrate
successfully
with Arcon

Transition plan in place being monitored by transition
Inconsistencies in
approach between
committee
2 RPs to key areas
such as Health and
Safety, Information
Governance and Risk
Management which
could result in gaps in
service with regulatory
and health and safety
consequences

New for 2019

a) Commissioning Metro Finance) to work with BH on the
a) Lower financial
Sales Programme to maximise loan options for potential
returns to the group
customers.
than budgeted for
in the business plan b) We are working closely with the Council and other
resulting in financial
housing providers on delivery of low-cost housing. S/O
loss
provision will be monitored and managed preventing
saturation in the market place
b) Damage to the
reputation
c) The BH allocation has been based on a prudent bid of

New for 2019

Exposure to
sales risk

c) Failure to deliver on
HCA Contract

Mitigation

Change in year

Capital structure and Treasury
Policy

relatively small numbers in market areas that generate
higher open market values and market intelligence
suggests that there is demand for sale properties in
these areas

d) We have conducted prudent appraisals evaluating the
implications of selling only small tranches of equity in the
properties and actually considering not being able to sell
any and relying on converting all properties to rent, a
stress test was presented to board.
e) Sales activity will be monitored closely and if sales not
generated this will be reported to HCA and approval
sought to convert from shared ownership to rent

Stress testing and key
sensitivities
A detailed set of sensitivity and
stress tests have been applied to the
business plan based on the key risks
from the Corporate Risk Register
and the significant liabilities from the
liabilities register. There are three
main tests which apply in the loan
agreement:
• Interest cover test – a measure
of how many times our surplus
covers our interest costs
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• Gearing – a comparison of our
outstanding loans to the historic
cost of our properties
• Asset cover – testing the value
of our properties compared to the
loan outstanding
The results of the testing show the
plan is sensitive to drops in sales
income, particularly from first
tranche sales of shared ownership
and right to buy sales income.
Any further rent control from the
Government also causes reductions
in the surplus which in turn causes
problems passing the interest cover
test.

policies that are most critical to
the financial statements relate
to the capitalisation of housing
improvement programme
expenditure and the calculation of
housing depreciation.

A series of mitigating actions has
been agreed by the Board and the
stress testing showed that application
of these mitigations would continue
to keep the organisation compliant
with the loan agreement. Further
stress testing highlighted the point
at which the mitigations would
be unable to cope with the loss
of income due to a change in the
rent formula at which point further
options would need to be considered.
Financial review

Our Board approved the annual
review of the Treasury Strategy. The
strategy seeks to address funding
and liability risks including interest
rate management.
During this financial year, the Board
identified a significant increase
in new build development for the
business plan and as a result, a
refinancing exercise was undertaken
which concluded with a new loan
agreement being signed with our
lender on the 29 March 2019. The
overall effect of the refinancing
exercise has been to increase
the available facility from £55m
to £100m, at the same time as
shortening the maturity of some loan
tranches. This introduces regular
refinancing risk to the organisation’s
future financing plans but frees
us from the restrictive covenants
contained in the old agreement.
As at 31 March 2019, we had loans
outstanding to the value of £30m,
comprised of five fixed rate long
term loans. The total loan facility
agreed with funders is £100m.
There were no breaches of loan
covenants during the year.

Cash flows
The Statement of Cash Flows on
page 44 shows that during the year
the net cash inflow generated from
operating activities totalled £16,276k.
The principal cash outflows are
in respect of the improvement
programme and operational
management costs.
Pension
In 2015 the Government introduced
reforms to public sector pensions,
meaning most public sector workers
were moved into new pension
schemes in 2015. Most civil servants
were moved into the alpha pension
scheme. In December 2018, the
Court of Appeal ruled that the
‘transitional protection’ offered to
some members of the judges and
firefighters schemes, as part of
the reforms, amounted to unlawful
discrimination.
On 15 July 2019 the Government
issued a written ministerial statement
and confirmed that as ‘transitional
protection’ was offered to members
of all the main public service pension
schemes, the difference in treatment
will need to be remedied across all
those schemes, including the Local
Government Pension Scheme.
The initial set of results received by
Bolton at Home from the Greater
Manchester Pension Fund have been
amended to reflect an estimate of
the effect of the McCloud judgement

on the liabilities in the pension
scheme The effect of the McCloud
judgement has seen an estimated
increase to Bolton at Homes liability,
with an in year pension adjustment
of £7,696,000. The impact of
McCloud to past service costs has
risen to £2,873,000.
We received a cash inflow of £7,094k
through Right to Buy and Right
to Acquire sales, however under
the sharing agreement £2,142k is
payable to Bolton Council, as detailed
in Note 5.
Current loan facilities
The table below shows the fixed
loans, of the £100m total loan
facility. The interest is payable at
rates, including margins, between
4.3% to 6.9%.
Liquidity
At the year end, we held surplus
cash to the value of £17.6m and an
undrawn loan facility of £70m.
Post balance sheet event
Subsequent to the year end, on
the 1 April 2019, Arcon Housing
Association joined the group as a
subsidiary of Bolton at Home. Arcon
brings with it over 1,000 units of
affordable housing across the North
West as well as a subsidiary, Arcon
Developments Limited, which owns
a number of properties on market
rents and a small number of shared
ownership properties.

Lender

£m

Utilised

Start date

End date

RBS

30

Drawn

Various dates from
29/3/2022 to 31/3/2026

Various dates from
31/3/2026 to 31/3/2033

Our main accounting policies
are set out on pages 45-50 of
the financial statements. The
15
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Value for Money
Value for Money (VFM) is driven
through everything we do at
Bolton at Home and is reflected
in a number of other corporate
strategies. To us, VFM means
being economical, efficient and
effective in everything that we
do and maximising the social
and environmental benefits
from all our activities and asset
portfolio.

This section of the report looks at Value for Money under our three
objectives and considers performance against relevant performance
indicators as shown in the table below:
Objective

Performance measure / VFM measure (those in
bold are VFM metrics prescribed by the Regulator
of Social Housing (RSH)

Meeting the
housing needs of
our current and
future customers

% of homes meeting Decent Homes standard

Reinvestment (%)

Bolton at Home’s strategy
Our organisational aim is to create
‘Homes and neighbourhoods we can
all be proud of’.
We want ‘to provide homes as a
bedrock for strong places and to
support disadvantaged people and
their communities to flourish and
deliver our objectives’.

% of areas legally compliant with Asset Based Health
and Safety

New homes delivered (%)
Supporting
our customers
to be more
independent and
our communities
to flourish

Customer satisfaction
Total financial gains for customers via Money Advice
Service
Number of positive outcomes achieved by work club
members
Deliver an anti-poverty service to 500 customers via the
tenancy

Each year the Board review our
organisational objectives and these
are now:

Support 450 customers into training and employment
per annum

• Meeting the housing needs of our
current and future customers;

Customers supported through the Care and Repair
Service

• Supporting our customers to
be more independent and our
communities to flourish;
• Ensuring that our business is well
run, responsible and financially
secure.

Customers supported through Careline

Ensuring our
business is well
run, responsible
and financially
secure

Contextual information
Bolton at Home owns or manages
over 17,500 units of social
housing of which, just over 15% is
Supported Housing or Housing for
Older People. This type of housing
is recognised as having higher
management costs associated with
it. Due to property values, social
rents are relatively low in Bolton
and as at 31 March 2019, just over
45% of our housing stock was let
at levels below social rents due to
the ending of the rent restructuring
regime in 2015.
Our comparator organisations for
the 2017/18 include the following:
• Believe Housing

8k
6k
4k
2k
0k

Supported Housing
or Housing for Older
People (Flats)

RSH metrics

Supported Housing
or Housing for Older
People (Houses)

General Needs
Housing (Flats)

General Needs
Housing (Houses)

2016/17 2017/18 2018/19 2019/20 2020/21
Budget

Budget

Reinvestment

14.6%

16.3%

14.2%

22.7%

19.5%

New Supply
Delivered (Social
Housing Units)

0.1%

0.1%

0.5%

1.9%

1.5%

New Supply
Delivered (non-social
Housing Units)

0.0%

0.0%

0.0%

0.0%

0.0%

Gearing

8.1%

4.7%

8.7%

19.3%

25.8%

EBITDA MRI Interest
Cover

193.0%

17.6%

-86.2%

-97.4%

-30.4%

Headline social
housing cost per unit

£3,984

£4,255

£4,476

£4,599

£4,534

Operating Margin
(social housing
lettings)

20.8%

20.0%

13.1%

4.7%

4.6%

• Shoreline Housing Partnership

Operating Margin
(overall)

15.9%

12.3%

7.2%

4.6%

4.3%

• Trafford Housing Trust

Return on capital
employed

11.8%

9.6%

5.9%

2.6%

2.0%

• Coast and Country Housing
• First Ark
• First Choice Homes Oldham
• Liverpool Mutual Homes

Gearing (%)

• One Manchester
• One Vision Housing
• Ongo living
• Rochdale Boroughwide Housing
• Salix Homes
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10k

Actual

• New Charter Homes

Complaints

■ 1 bed
■ 0 bed

Actual

ROCE (%)

EBITDA (Interest cover) (%)

■ 4+ bed
■ 3 bed
■ 2 bed

Actual

• Magenta Living

Headline Cost per unit (£)

12k

• Bolton at Home

Operating Margin (%)

Gearing (%)

Social Housing Units (Dec 2017)
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OBJECTIVE - Meeting the
housing needs of our current
and future customers
Bolton at Home refinanced in March
2019 and now has a loan facility
in place which allows for delivery
of 785 units of new social housing
over the next 3 years in addition
to the units already in progress
under the Government’s Shared
Ownership and Affordable Homes
Programme and acquisitions from
private developers under s.106.
All of the rented homes in the
chart above will be on affordable
rents which contributes towards
a mixture of tenures in our stock
which at present is dominated by
around 15,000 properties let at
social rent levels or at levels below
social rents.
The refinancing also secures
continued investment in our
existing stock. Given that recent
benchmarking exercises have
shown that we spend more per unit
than our comparator organisations
a full stock condition survey is
underway to confirm the future
investments needs of our stock.
These two categories of large scale
investment in new properties and
existing properties feed the first
two of the RSH’s VFM metrics.

Group Annual Report and Financial Statements

3 year development programme - 785 units

■ Shared Ownership (Grant)
■ Shared Ownership (S106)
■ Affordable Rent (S106)
■ Affordable Rent (Grant)

70
70

330

New supply delivered % (Social Units)

The chart suggests high levels of
reinvestment in the stock, but the
high percentages are due to the
low historic cost of the properties
held. For instance, the historic cost
of our stock at 31 March 2018 was
just over £129m or £7,328 per unit.

The new supply metric sets out the number of new social housing and
non-social housing units that have been acquired or developed in the
year as a proportion of total social housing units and non-social housing
units owned at period end. We delivered 93 new units of social housing in
2018/19 and are expecting this number to increase to over 250 per annum
for the next 3 years.

This metric looks at the investment in properties (existing stock as well as
new supply) as a percentage of the value of total properties held.

Other benchmarking data from
Housemark does show our
investment in improvements to
properties to be high compared
to our comparator organisations.
Coupled with the successful
delivery of stock investment
following the transfer from the
council which completed in 2017,
we have commissioned a new full
stock condition survey to confirm
the investment requirements in the
longer term.

25.0%

Forward look

315

Reinvestment

22.7%

20.0%
15.0%

19.5%
17.3%

16.3%
14.6%

14.2%

10.0%
5.0%
0.0%

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

– Bolton at Home
– Top quartile (comparators)
– Whole sector median
– Median (comparators)
– Bottom quartile (comparators)
– Target
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Backward look

The increased expenditure on
new properties over the next 3
years shows in the increased
reinvestment percentages going
forward. This investment is forecast
to increase the carrying value of
the stock from £129m at March
2018 to £261m at March 2022 and
as a consequence, the percentage
begins to drop back in later years
even though the cash value of
investment in stock is forecast to
be its highest ever in 2021/22.

2.25%
2.00%
1.9%

1.75%
1.50%

1.5%

1.6%

1.25%
1.00%
0.75%
0.50%

0.5%

0.25%
0.00%

0.11% 0.12%
2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

– Bolton at Home
– Top quartile (comparators)
– Whole sector median
– Median (comparators)
– Bottom quartile (comparators)
– Target
Backward look
In common with most stock transfer organisations, the focus in the early
years after transfer is the delivery of the investment promises made at
the point of transfer. For Bolton at Home, these promises were delivered
in 2017 and in 2018 we began negotiations with our lender to increase
our loan facility to commence a larger programme of new homes delivery
which is now underway. Numbers of units delivered increased significantly
in 2018/19 with many of the Shared Ownership and Affordable Housing
Programme (SOAHP) schemes being completed included our first shared
ownership scheme of 21 units in Westhoughton.
Forward look
The numbers of new units is forecast to undergo a step change from
2019/20 with the business plan including over £90m of investment in new
social housing over the next 3 financial years.
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Other Bolton at Home indicators

OBJECTIVE - Supporting our customers to be more independent and our communities to flourish

The Board monitor a number of other key indicators of how well we’re meeting the housing needs of our
customers.
2016/17

2017/18

2018/19

2019/20

2020/21

Achieved

Achieved

Achieved

Target

Target

Number of non-Decent Homes at year end

0

0

0

0

0

% of areas legally compliant with Asset
Based Health and Safety

100%

100%

100%

100%

100%

Maintenance of Decent Homes has been a key area of focus for Bolton at Home since the organisation was
created in 2003 and successive waves of investment in the stock, following the additional funding achieved whilst
an ALMO, to the continued investment following the stock transfer have meant we have been able to ensure none
of our homes fails the Decent Homes standard.
Another key area of focus and the highest rated risk on our risk register is ensuring the safety of our tenants.
To this end we monitor on a monthly basis a suite of health and safety based legislative requirements and report
compliance to the Board on a quarterly basis. The areas which are monitored are shown in the table below and
the composite indicator shown above covers all 5 areas of health and safety.
Area of Health and Safety

Performance measure

Gas Servicing

Of those without a valid certificate: Total outside of the reasonable steps
process

Fire Risk Assessments

% of communal areas that have a FRA in place
% of workplaces where a FRA has been completed within timescale

Legionella

% of buildings with a legionella risk assessment completed within
timescale

Asbestos

% of workplaces with asbestos that are reviewed within timescale

Electrical Condition Testing (periodic)

% of workplaces and communal areas that have a valid electrical
condition test certificate
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Performance measures used to monitor our social objectives

Percentage of residents satisfied
with the most recent repair

2016/17

2017/18

2018/19

2019/20

2020/21

Performance

Performance

Performance

Target

Target

85.6%
(974 of 1138)

92.6%
94.6%
91.0%
(1133 of 1223) (1314 of 1389)

Satisfaction with complaint handling

65.5%

56.7%

Satisfaction with complaint outcome

64.0%

55.5%

Total financial gains for customers
via Money Advice Service

£1,781,297

£3,405,302

£5,233,690

Number of positive outcomes
achieved by work club members

1,565

1,017

962

92.5%

£4,000,000

£5,150,000

Deliver an anti-poverty service to
500 customers via the tenancy
support and sustainment service

>500

500

1,500

Support 450 customers into training
and employment per annum

598

450

500

Customers supported through
Careline

6,565

6,635

Number of Disabled Facility
Adaptations

806

860

Number of Disabled Facility Grants

218

302

Customer interactions
supported through Careline
The provision of equipment and the
support provided via the Careline
Operators and Mobile Response
Team helps a customer to remain
living safely and well at home thus
maintaining their independence
for longer. It also provides family
/ carers with peace of mind that
their loved ones can receive help
in an emergency. In addition the
service plays an important part in
the transformation of social care
and health services by preventing
admission into longer term care,
presentations to accident and
emergency and non-elective hospital
admissions. As such the service
contributes to our organisational

6,456

objective to support our customers
to be more independent and our
communities to flourish
Support 450 customers into
training and employment per
annum / number of positive
outcomes achieved by work
club members
Welfare reform has ramped up,
including;
• the introduction of Universal
Credit;
• a more rigorous Work Capability
Assessment process for those on
sickness benefits;
• a more stringent sanctioning
regime and the move to digital
etc.

This has meant increasing demand
for the services Bolton at Home
offers. Changes in the local economy
including more part-time jobs and
0-hour contracts mean that people
in work do not always feel better off
and some people cannot accept jobs
due to the uncertainty of the hours
and wages involved.
Universal credit makes it clear that
people in work who are claiming
tax credits need to continue to look
for more hours or better paid work.
Further changes in future budgets
cannot be ruled out.
We acknowledge and understand that
a large percentage of our customers
have a very low skills base and we
need to work proactively with Welfare
to work providers and training
21
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providers so that we can start to
address this barrier to sustainable
employment. We need to raise
participation and aspiration amongst
our customers. Our Employment
and Enterprise service helps people
get back into employment through a
variety of methods including;
• Work clubs which includes our
Barrier Busting Service, free
access to the internet and
computers for job searching; help
compiling a CV tailored to the job
they’ve applied for and one to-one
interview practice.
• Work Experience placements
• Education and training grant
• Customer training programme
• Support for New and existing
Businesses
• Working Wardrobe
• In work support to maintain
and sustain new employment
opportunities
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OBJECTIVE - Ensuring
our business is well run,
responsible and financially
secure
A number of the VFM metrics used
by our regulator monitor the financial
running of the business and these
are all included under this objective.
A key one of these is the Headline
Social Housing Cost per unit of
stock because the costs included in
this indicator feed into the surplus
which is used by a number of other
indicators including:
• Operating Margin – which uses the
surplus divided by turnover
• Return on Capital Employed which uses the surplus divided by
assets employed
• Earnings Before Interest, Tax,
Depreciation and Amortisations
(Major Repairs Included) – which
uses surplus divided by interest
costs
The majority of Bolton at Home staff
are in the Local Government Defined
Benefit Pension Scheme (LGPS) and
as a consequence we are required
to account for the pension benefits
under the Financial Reporting
Standard no.102 (FRS102) section 28

FRS102 section 18 is an accounting
standard used to assess the balance
sheet impact and pension costs
associated with the operation of
occupational pension schemes.
For defined benefit arrangements
the balance sheet asset or liability
for the organisation is calculated
as the surplus or deficit of the
scheme assessed in accordance
with assumptions appropriate for
FRS 102 section 28. The pension
cost is a combination of the cost
to the organisation of providing
benefits built up over the past year
and an interest charge applied to
the liabilities built up in the past,
offset by a credit in respect of the
expected return on the scheme’s
assets. Liabilities are valued using
the ‘discount’ rate equivalent to that
available on AA corporate bonds
which results in a very prudent
valuation of the fund.
As noted above, two accounting
adjustments are made as a result of
the application of FRS102 section 28
and the table below shows the size of
these accounting adjustments over
the past three years.

Accounting adjustments arising from application of FRS102
£000

2016/17

2017/18

2018/19

2019/20

Actual

Actual

Actual

Estimates used to provide some
comparability with prior years

Accounting addition to ‘Management
costs’

3,397

5,744

7,696

5,744

5,744

5,744

Accounting addition to ‘Interest
Payable’

1,143

1,421

1,558

1,421

1,421

1,421

These accounting adjustments do
not impact on the cash flows of the
organisation and our lender excludes
these when calculating the value for
interest cover used for compliance
with our loan agreement. We
continue to have one of the lowest
contribution rates into the LGPS,
partly as a result of the strength of
the guarantee received from Bolton
Council. Since February 2017,
new employees at Bolton at Home
have been enrolled in a defined
contributed scheme for which the
employer costs are much lower.
The initial set of results received by
Bolton at Home from the Greater
Manchester Pension Fund have been
amended to reflect an estimate of
the effect of the McCloud judgement
on the liabilities in the pension
scheme. The effect of the McCloud
judgement has seen an estimated
increase to Bolton at Homes liability
from £75,837,000 to £78,489,000,
with in year past service costs
increasing by £2,267k.

2020/21

2021/22

Headline Social Housing Cost per unit
This looks at all of the costs involved in managing, maintaining and
improving the existing social housing stock.
£5,000
£4,500
£4,000
£3,500

£3,984

£4,225

£4,476 £4,599 £4,534 £4,588

£3,000
£2,500
£2,000
£1,500
£1,000
£500
£-

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

– Bolton at Home
– Top quartile (comparators)
– Whole sector median
– Median (comparators)
– Bottom quartile (comparators)
– Target
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Backward look

2018/19

Backward look

Operating Margin Overall

As noted on the previous pages, the
headline cost per unit includes an
accounting adjustment for pension
of around £5m which translates
into around £300 per property.
Previous benchmarking has shown
Bolton at Home to be high cost on
improvement works to properties,
repairs and maintenance and some
areas of management costs. A series
of improvement reviews on repairs
and maintenance have brought
down the cost per property in recent
years and a stock condition survey
is underway to confirm investment
requirements in the existing stock.

As noted on the previous pages, the headline cost per unit includes an
accounting adjustment for pension of around £7.7m which translates into
around £440 per property. This is not budgeted for in the long term financial
plans of the organisation because there is no cashflow implication and the
lender discards these adjustments when working out the loan covenants.
Therefore the target we set for 2018/19 did not contain this adjustment and
the variance from the target can be attributed to this adjustment.

This is another indicator which
includes the accounting adjustment
for pensions of around £7.7m
(including the McCloud judgement).
An estimated figure of £5.7m has
been included in future years for
comparability.

This indicator picks up all activity in Bolton at Home, not just that
concerned with social lettings.

Forward look

This indicator is very closely linked
to the headline social housing cost
indicator with high costs feeding
through to a lower level of surplus
and hence a lower operating margin.

There is a recognition in the
management costs line that we
undertake a variety of services which
are not necessarily commonplace
amongst other providers such as
lease management, but we have also
incurred some one-off costs in recent
years associated with implementing
new IT systems for HR, Finance
and CRM as well as redundancy
costs associated with downsizing the
organisation in response to the rent
cut.

The Operating Margin demonstrates the profitability of operating assets
before exceptional expenses are taken into account. Increasing margins
are one way to improve the financial efficiency of a business. In assessing
this ratio, it is important that consideration is given to registered
providers’ purpose and objectives (including their social objectives).

The business plan contains annual savings targets of £250k per annum and
in addition there are £700k of savings in the plan for 2020/21, the residue
of the £10m savings identified following the 4 years of rents reducing by
1% per annum. The forward looking figures have an adjustment of £5.7m
included as an estimate of the pension’s adjustment to enable comparability
with earlier years.
Operating Margin Social Housing Lettings

40%

30%

21%

Forward look

20.0%

15%
13.1%

10%
5%
2016/17

2017/18

2018/19

4.7%

4.6%

2019/20

2020/21

6.5%
2021/22

– Bolton at Home
– Top quartile (comparators)
– Whole sector median
– Median (comparators)
– Bottom quartile (comparators)
– Target
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• High headline costs per social
housing unit (see previous page)

Both of these factors result in a lower
surplus to the organisation.

25%

0%

No pension adjustment was included
in the target for 2018/19. If a
pension adjustment is included in
the target, the target % for 2018/19
would fall to 5%. The margin is lower
than the sector and our comparators
due to:

• Low levels of social rents in Bolton
with almost 8,000 properties below
the level of social rent indicated by
the Government’s formula.

35%

20%

2018/19

The nature of budgeting means there
is a level of prudence included which
in turn means that in most years we
will out-perform the budget due to
for example, lower voids, slippage on
the improvement programme, staff
vacancies, higher levels of property
sales. All of these will mean the in
each of the future years we would
expect to out-perform the operating
margin targets shown above and as
was the case for 2018/19.

35%
30%
25%
20%
15%

16%
12%

10%

7.2%

5%
0%

2016/17

2017/18

2018/19

4.6%

4.3%

2019/20

2020/21

6.6%
2021/22

– Bolton at Home
– Top quartile (comparators)
– Whole sector median
– Median (comparators)
– Bottom quartile (comparators)
– Target
Backward look
Examples of some of the non-social housing work includes the contract
management of the private sector care and repair service for Bolton Council
as well as the delivery of disabled adaptations to private dwellings as well as
those we deliver to our own properties. We also deliver our Careline service to
private customers as well as our tenants
Some of the non-social housing work we do makes very low margins but is
complementary to services in Bolton at Home and contributes towards our
wider objective of ‘Supporting our customers to be more independent and our
communities to flourish’.
Our overall margin is therefore slightly lower than the margin we make on our
social lettings business.
2018/19
Like the social housing margin, the target for 2018/19 did not include
the accounting adjustment for pensions and if included, this would have
suppressed the target to 1%. The reasons behind the performance in 2018/19
and future years are the same as for the Social Housing Operating Margin
with the social housing part of our business making up 97% of the total
turnover (19/20).
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2018/19
11.8%

Once again this indicator is affected
by the accounting adjustment for
pensions. The 2018/19 target did
not include an allowance for this
adjustment but if it had, the target
for 2018/19 would have been 1.9%.

10.0%
9.6%

8.0%
6.0%

5.9%

Forward look

4.0%
3%

2.0%
0.0%

2016/17

2017/18

2018/19

2019/20

2%

2%

2020/21

2021/22

– Bolton at Home
– Top quartile (comparators)
– Whole sector median
– Median (comparators)
– Bottom quartile (comparators)
– Target
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A declining surplus in the
numerator due in part to the
prudence incorporated in the
business plan and rapidly increasing
value of assets due to £92m spend
on new properties results in a
projected reduction in our ROCE,
potentially taking us into the
bottom quartile in the next couple
of years. The surplus is likely to be
higher than that shown above for
the reasons explained in operating
margin (overall) forward look. A
surplus of around £15m each year,
as was the case in 16/17 & 17/18
would give a ROCE about 3 times
higher than that shown for 19/20
and 20/21.

Bolton at Home and Arcon have high
values of fixed assets and generate
sub-market income levels, charging
rents at social and affordable levels.
R-Haus also has high levels of fixed
assets but charges market rent levels
and therefore generates a higher rate
of return.
Maxmedia and Starts with you are
both primarily service companies
with low level of fixed assets and
their projected levels of ROCE reflect
a different industry.
Arcon have prepared their own
calculation of VFM metrics which
are contained in their financial
statements.

86%

80%
60%
40%
20%
0%
-20%

Bolton at
Home

Arcon

R haus

45%
35%
50%
27%

12.0%

100%

33%

14.0%

Return on capital employed is used
by Board to monitor performance
of investments in subsidiaries. The
chart below shows the performance
for the 2 registered providers, Bolton
at Home and Arcon and the three
commercial subsidiaries.

-11%
7%

Given the low level of our surplus,
our performance on this indicator
might be expected to be lower
quartile. However, the low carrying
value of our properties means that
performance is upper quartile.

Return on capital employed (ROCE) for Bolton at Home and
subsidiaries

11%
14%
13%

This metric compares the operating surplus to total assets less current
liabilities and is a common measure in the commercial sector to assess the
efficient investment of capital resources. The ROCE metric would support
registered providers with a wide range of capital investment programmes.

Return on Capital employed –
subsidiaries

0%

Backward look

2%
2%
2%
3%

Return on Capital Employed (ROCE)

10%
6%
3%
2%

We are Bolton at Home

Maxmedia

Starts with
you

■ 2017/18 (actual) ■ 2018/19 (actual)
■ 2019/20 (budget) ■ 2020/21 (budget)

Maxmedia made a small loss for the
year ending 31 March 2019 but the
business plan forecasts a return to
profit from 2019/20 onwards.
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Earnings before Interest, Tax, Depreciation and Amortisations
(Major Repairs included)
EBITDA MRI - Interest Cover
The EBITDA MRI interest cover measure is a key indicator for liquidity and
investment capacity. It seeks to measure the level of surplus that a registered
provider generates compared to interest payable; the measure avoids any
distortions stemming from the depreciation charge.

• The adjusted operating surplus
above excludes surplus on sales
of properties (RTB and RTA). Our
loan agreement measure includes
surplus from sales of RTB and
RTA properties. This surplus was
£2.5m in 16/17, £4.4m in 17/18
and £3.9m in 18/19

300%
250%
200%
150%

193%

100%
50%

17.3%

18.0%

0%

-86.2% -97.4% -30.4%

-50%
-100%
-150%

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

– Bolton at Home
– Top quartile (comparators)
– Whole sector median
– Median (comparators)
– Bottom quartile (comparators)
– Target
The results of this interest cover test bear little relation to the measure
which our lender measures the financial performance of Bolton at Home
for 3 reasons:
• The adjusted operating surplus above includes the accounting
adjustment for pensions which in 2017/18 was £5.7m and 2018/19 is
£7.7m. This is not included in the calculation of interest cover in our
loan agreement. In the forward looking measures above, a pension
adjustment of £5.7m has been included for comparability with backward
looking figures.
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• The interest payable includes
an accounting adjustment for
pension which in 2018/19 was
£1.6m. In the forward looking
measures above, a pension
adjustment of £1.4m has been
included for comparability with
backward looking figures.

Backward look
Again this indicator is heavily
influenced by our high headline
housing costs per unit which feed
into a lower surplus, the upper part
of the fraction used to calculate this
indicator.
2018/19
The target for 2018/19 does not
include the accounting adjustments
for pensions. If this had been
included, the target for the year
would have been -114%.

Gearing
This metric assesses how much of
the adjusted assets are made up of
debt and the degree of dependence
on debt finance. It is often a key
indicator of a registered provider’s
appetite for growth.

70.0%

Backward look

40.0%

Bolton at Home’s performance
on this indicator is a product of
our history as a stock transfer
organisation. In 2011, the assets
transferred to Bolton at Home at a
cost of around £400 per property.
Despite significant investment in the
stock and the development of new
properties, the average carrying
cost of our stock is still only around
£8k per property at the end of
2018/19 and forecast to increase to
around £14.5k per unit at the end
of 2021/22. The stock value on the
balance sheet forms the lower part of
this fraction.
In 2016/17 and 2017/18 our
borrowing was limited by our loan
agreement and the LSVT style
covenants including in it. The levels
of net debt at year end were very
low for an organisation of the size of
Bolton at Home. Net debt forms the
upper part of the fraction and for the
past 3 years have been below £13m.

60.0%
50.0%

30.0%

30.5%
25.8%

20.0%

19.3%

10.0%
8.1%

0.0%

2016/17

4.7%
2017/18

8.7%
2018/19

2019/20

2020/21

2021/22

– Bolton at Home
– Top quartile (comparators)
– Whole sector median
– Median (comparators)
– Bottom quartile (comparators)
– Target

2018/19
Borrowing was not as high as anticipated in 2018/19 due to delays in some
development schemes and increased property sales receipts through Right to
Buy and Right to Acquire.
Forward look
Looking forward, we have a significant larger loan facility and expect our
borrowing to increase to over £80m by the end of 2021/22. At the same time,
we expect to deliver £92m of new social housing, significantly contributing
to the increase in the carrying cost of our properties. This does demonstrate
a stretching of the plan but compared to many other organisations our
gearing ratio will still appear low. The increasing trend does tally with the RSH
description of this indicator at the top of the page.
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Complaints
We want everything we do
to be built on a foundation
of great customer care and
we apologise where we have
fallen short. We analyse
complaints, look for trends and
make changes where possible
to improve our services and
policies.

Other areas receiving more
than 50 complaints were:
• Planned improvement works (71)
• Empty properties (65)
• Contractual work and external
refurbishments (59)
• Antisocial behaviour and estate
enforcement issues (53).
92% of complaints, not about
our staff, were resolved at the
first stage of investigation.

726

complaints received
between April 2018
and March 2019.

298

were about dayto-day repairs and
maintenance.

This rate of 92% includes all
complaints apart from those made
against staff, which followed a
different process until part-way
through the year. We have still
included staff related complaints in
the overall number of complaints
received between April 2018 and
March 2019.
We try to learn from complaints.
Below are some improvements we
have made in the area of repairs
and maintenance.

Complaint:
Job not completed on first
appointment.
If when we come to do a repair
we see that more work will be
needed to complete the job, our
operative who has visited you will
contact a supervisor to see if the
job can be extended or if we can
get the parts that day. We will try
to complete a repair on our first
visit where possible, with follow-up
appointments in cases where parts
aren’t available or if diaries don’t
allow time on the day to extend the
job.
Complaint:
No one has visited.
All our operatives are getting
mobile work phones. This means
they will try to reach you on the
contact number you have given us
if you don’t answer the door when
we visit. In all cases we will record
the efforts made to reach you if we
are visiting to work on your home
and you can expect that we will
post a card through your door to let
you know that we have called with
information on what should happen
next.

Areas identified for improvement
Targets have been set to improve performance and mitigating actions put in place in a number of areas including:
Void rent loss

A target has been set to reduce void rent loss from 1.48% to 1.43% by the end of
2019/20. Actions taken include increasing resources available to carry out work in the
properties in the short term and reviewing the processes around more complex voids to
ensure that they are ready to be re-let as quickly as possible, wherever possible.

% of time lost due to
staff sickness

A target has been set to reduce the percentage of time lost due to staff sickness from
4.84% to 4.6%. A new suite of information has been introduced and rolled out to ensure
that Directors are provided with detailed information for their areas, are asked for actions
that may help address causes of sickness and to improve sickness absence management
in their areas. HR continue target interventions in areas where sickness is high or
increasing, e.g. flu vaccinations were offered to staff in autumn 2018 and Mental Health
training is available for Managers and staff.

Response time to
Careline calls

The number and duration of emergency calls made through the Careline system is
increasing as staff deal with customers with multiple and complex issues. The shift pattern
review and restructure aims to provide an increase in capacity by the end of Sept 19 with
short term additional capacity made available in the short term.

Length of time taken
to carry out non urgent
disabled facilities
adaptations

The target for 2019/20 is to reduce the length of time taken to carry out non urgent
disabled facilities adaptations from 197 days to 185 days, building on improvements in
performance over the last two years. A new contractor framework was introduced in 2019
and this is expected to positively improve waiting times.

% of repairs
appointments made
and kept

The target of 96.5% was not met in 2018/19 and actions have been put in place to
address this, with the aim of meeting the target in 2019/20. These actions include an
upgrade to the dynamic scheduling system, training for staff and new business rules for
the staff who plan and schedule the diaries to ensure better control of jobs.

In addition, we are focussing on
the highest areas of expenditure
including
1. Repairs and maintenance –
continued service reviews as well
as a review of the repairs policy
2. Improvement works to properties
– we have started a full stock
condition survey to confirm the
needs of the stock in the future
3. Management costs – we
are benchmarking with 3
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neighbouring registered providers
to identify the specific areas
where we are high cost.

The Board Report was approved
by our Board on
September
2019 and signed on its behalf:

Statement of compliance
In preparing this Strategic Report,
our Board has followed the
principles set out in the Statement
of Recommended Practice:
Accounting by registered social
housing providers (SORP).

98 Waters Meeting Road, Bolton
BL1 8SW			
By order of the Board		

Chair
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Independent Auditor’s
report to the Members
of Bolton at Home Ltd
Opinion
We have audited the financial
statements of Bolton at Home
Limited (the ‘parent Association’)
and its subsidiaries (the
‘group’) for the year ended 31
March 2019, which comprise
the Consolidated Statement
of Comprehensive Income,
the Association Statement
of Comprehensive Income,
the Consolidated Statement
of Changes in reserves, the
Association Statement of
Changes in reserves, the Group
and Association Statements
of Financial Position, the
Consolidated Statement of Cash
Flows and notes to the financial
statements, including a summary
of significant accounting policies.
The financial reporting framework
that has been applied in their
preparation is applicable law
and United Kingdom Accounting
Standards including Financial
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Reporting Standard 102; The
Financial Reporting Standard
applicable in the UK and Republic
of Ireland (United Kingdom
Generally Accepted Accounting
Practice).In our opinion, the
financial statements:
• give a true and fair view of the
state of the group’s and parent
Association’s affairs as at 31
March 2019 and of the group’s
and parent Association’s
income and expenditure for the
year then ended;
• have been properly prepared
in accordance with the Cooperative and Community
Benefit Societies Act 2014,
the Housing and Regeneration
Act 2008, and the Accounting
Direction for Private Registered
Providers of Social Housing
2015.

Basis for opinion
We have been appointed
as auditor under the Cooperative and Community
Benefit Societies Act 2014
and report in accordance with
regulations made under that
Act. We conducted our audit in
accordance with International
Standards on Auditing (UK)
(ISAs (UK)) and applicable law.
Our responsibilities under those
standards are further described
in the ‘Auditor’s responsibilities
for the audit of the financial
statements’ section of our
report. We are independent of
the Association in accordance
with the ethical requirements
that are relevant to our audit of
the financial statements in the
UK, including the FRC’s Ethical
Standard, and we have fulfilled
our other ethical responsibilities
in accordance with these
requirements. We believe that
the audit evidence we have
obtained is sufficient and
appropriate to provide a basis for
our opinion.

Conclusions relating to going
concern
We have nothing to report in
respect of the following matters
in relation to which the ISAs (UK)
require us to report to you were:
• the board’s use of the going
concern basis of accounting in
the preparation of the financial
statements is not appropriate; or
• the board has not disclosed in
the financial statements any
identified material uncertainties
that may cast significant doubt
about the group’s or parent
Association’s ability to continue
to adopt the going concern
basis of accounting for a period
of at least twelve months from
the date when the financial
statements are authorised for
issue.
Other information
The board is responsible for the
other information. The other
information comprises the
information included in the Annual
Report, set out on pages 3 to 35
other than the financial statements
and our auditor’s report thereon.

Our opinion on the financial
statements does not cover the
other information and, except to
the extent otherwise explicitly
stated in our report, we do not
express any form of assurance
conclusion thereon. In connection
with our audit of the financial
statements, our responsibility is
to read the other information and,
in doing so, consider whether the
other information is materially
inconsistent with the financial
statements or our knowledge
obtained in the audit or otherwise
appears to be materially misstated.
If we identify such material
inconsistencies or apparent
material misstatements, we are
required to determine whether
there is a material misstatement
in the financial statements or
a material misstatement of the
other information. If, based on
the work we have performed, we
conclude that there is a material
misstatement of this other
information, we are required to
report that fact.

Matters on which we are
required to report by
exception
We have nothing to report in
respect of the following matters
where the Co-operative and
Community Benefit Societies Act
2014 requires us to report to you if,
in our opinion:
• a satisfactory system of control
over transactions has not been
maintained; or
• the parent Association has not
kept proper accounting records;
• the financial statements are not
in agreement with the books of
account; or
• we have not received all the
information and explanations we
need for our audit.

We have nothing to report in this
regard.
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Responsibilities of Board for
the financial statements
As explained more fully in the
Statement of Board members’
responsibilities set out on page
5, the Board are responsible
for preparation of the financial
statements which give a true and
fair view, and for such internal
control as the Board determine is
necessary to enable the preparation
of financial statements that are
free from material misstatement,
whether due to fraud or error.
In preparing the financial
statements, the Board are
responsible for assessing the
group’s and the parent association’s
ability to continue as a going
concern, disclosing, as applicable,
matters related to going concern
and using the going concern basis
of accounting unless the Board
either intend to liquidate the
group or the parent association or
to cease operations, or have no
realistic alternative but to do so.
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Auditor’s responsibilities
for the audit of the financial
statements
Our objectives are to obtain
reasonable assurance about
whether the financial statements
as a whole are free from material
misstatement, whether due to
fraud or error, and to issue an
auditor’s report that includes our
opinion. Reasonable assurance
is a high level of assurance, but
is not a guarantee that an audit
conducted in accordance with ISAs
(UK) will always detect a material
misstatement when it exists.
Misstatements can arise from
fraud or error and are considered
material if, individually or in the
aggregate, they could reasonably
be expected to influence the
economic decisions of users taken
on the basis of these financial
statements.
A further description of our
responsibilities for the audit
of the financial statements is
located on the Financial Reporting
Council’s website at: www.frc.
org.uk/auditorsresponsibilities.
This description forms part of our
auditor’s report.

Use of our report
This report is made solely to the
Association’s members, as a body,
in accordance with regulations
made under Sections 87 and
98(7) of the Co-operative and
Community Benefit Societies Act
2014. Our audit work has been
undertaken so that we might state
to the Association’s members those
matters we are required to state
to them in an auditor’s report and
for no other purpose. To the fullest
extent permitted by law, we do not
accept or assume responsibility to
anyone other than the Association
and the Association’s members as
a body, for our audit work, for this
report, or for the opinions we have
formed.
Grant Thornton UK LLP
Statutory Auditor, Chartered
Accountants, Manchester

September 2019
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Bolton at Home
Consolidated Statement of
Comprehensive Income

Bolton at Home
Association Statement of
Comprehensive Income

Year ended 31 March 2019

Year ended 31 March 2019
2019

2018

Notes

£000

£000

3

83,093

81,557

83,093

81,557

3

(73,049)

(67,171)

16

(803)

694

3

9,241

15,080

Interest receivable

11

147

46

Interest and financing costs

12

(4,086)

(3,398)

Surplus before tax

5,302

11,728

Taxation

(5)

(12)

5,297

11,716

(15,309)

6,758

(10,012)

18,474

Turnover
Operating costs
Unrealised (loss)/gain on investment properties at revaluation
Operating surplus

Surplus before tax
Taxation

9

Surplus for the year
Actuarial (loss)/gain in relation to the pension plan
Total comprehensive (loss)/income for the year

28

Turnover

2019

2018

Notes

£000

£000

3

82,147

80,804

82,147

80,804

Operating costs

3

(72,323)

(66,447)

Operating surplus

3

9,824

14,357

Interest receivable

11

277

76

Interest and financing costs

12

(4,085)

(3,397)

6,016

11,036

-

-

6,016

11,036

(15,309)

6,758

(9,293)

17,794

9

Surplus for the year
Actuarial (loss)/gain in relation to the pension plan
Total comprehensive (loss)/income for the year
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The consolidated results relate wholly to continuing activities. The accompanying notes form part of these
financial statements.

The association’s results relate wholly to continuing activities. The accompanying notes form part of these
financial statements.

The financial statements were authorised and approved by the Board on           September 2019.

The financial statements were authorised and approved by the Board on         September 2019.

		Katrina Cunliffe
Director
Director
Company Secretary

		Katrina Cunliffe
Director
Director
Company Secretary

36

37

We are Bolton at Home

Group Annual Report and Financial Statements

Bolton at Home
Consolidated Statement of
Changes in Reserves

Bolton at Home
Association Statement of
Changes in Reserves

Revenue
reserve

Total

Revenue
reserve

Total

£000

£000

£000

£000

Balance as at 1 April 2017

39,630

39,630

Balance as at 1 April 2017

39,622

39,622

Surplus for the year

11,716

11,716

Surplus for the year

11,036

11,036

6,758

6,758

6,758

6,758

58,104

58,104

57,416

57,416

5,297

5,297

6,016

6,016

(15,309)

(15,309)

(15,309)

(15,309)

48,092

48,092

48,123

48,123

Other comprehensive income for the year
Balance at 31 March 2018
Surplus for the year
Other comprehensive loss for the year
Balance at 31 March 2019

The accompanying notes form part of these financial statements.
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Other comprehensive income for the year
Balance at 31 March 2018
Surplus for the year
Other comprehensive loss for the year
Balance at 31 March 2019

The accompanying notes form part of these financial statements.
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Bolton at Home Group and
Association Statement of
Financial Position

Bolton at Home
Consolidated Statement
of Cash flows

Year ended 31 March 2019

Year ended 31 March 2019
Group

Notes

Association

2019

2018

2019

2018

£000

£000

£000

£000

Tangible fixed assets - Housing properties

13

142,941

129,146

142,941

129,146

Other tangible fixed assets

14

5,045

3,872

5,031

3,859

Intangible fixed assets

15

315

350

-

-

Investment properties

16

7,880

2,639

-

-

Investment in subsidiaries

17

-

-

2,166

2,116

Share of net assets of jointly controlled entity

18

50

-

-

-

156,231

136,007

150,138

135,121

Current assets
Properties held for sale

20

933

-

933

-

Stocks

19

473

455

457

445

Debtors

21

6,813

6,116

13,098

6,613

17,840

24,282

17,572

23,926

Cash and cash equivalents

26,059

30,853

32,060

30,984

(15,417)

(16,274)

(15,294)

(16,306)

10,642

14,579

16,766

14,678

166,873

150,586

166,904

149,799

23

(40,292)

(38,556)

(40,292)

(38,457)

28

(78,489)

(53,926)

(78,489)

(53,926)

48,092

58,104

48,123

57,416

48,092

58,104

48,123

57,416

48,092

58,104

48,123

57,416

22

Net current assets
Total assets less current liabilities
Creditors: amounts falling due in more than one year
Provisions for liabilities
Pension provision

2018

Notes

£000

£000

30

16,276

22,492

(19,703)

(21,067)

(6,044)

(1,834)

4,796

5,489

(1,352)

(295)

2,016

685

Interest received

147

46

Investment in Joint Venture

(50)

-

-

(136)

(20,190)

(17,112)

Interest paid

(2,528)

(1,976)

Net cash used in investing activities

(2,528)

(1,976)

Net change in cash and cash equivalents

(6,442)

3,404

Cash and cash equivalents at beginning of the year

24,282

20,878

17,840

24,282

Net cash generated from operating activities
Cash flow from investing activities

Fixed assets

Creditors: amounts falling due within one year

2019

Total net assets

Purchase of tangible fixed assets
Purchase of investment properties
Proceeds from sale of tangible fixed assets
Purchase of other tangible fixed assets
Grants received

Purchase of subsidiary undertaking (net of cash acquired)
Net cash used in investing activities
Cash flow from financing activities

Cash and cash equivalents at end of the year

Capital and reserves
Revenue reserves
Total reserves
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The accompanying notes form part of these financial statements.
The financial statements were authorised and approved by the Board on          September 2019.
		Katrina Cunliffe
Director
Director
Company Secretary
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Notes to the financial
statements
1. Statement of accounting policies
Legal status
The association is registered
in England with the Financial
Conduct Authority under the
Cooperative and Community
Benefits Society Act 2014 and is
registered with Homes England
as a registered provider of social
housing. The registered office is
98 Waters Meeting Road, Bolton,
BL1 8SW.
Basis of accounting
The financial statements are
prepared in accordance with UK
Generally Accepted Accounting
Practice (UK GAAP) which
for Bolton at Home Limited
includes the Cooperative and
Community Benefit Societies
Act 2014 (and related group
accounts regulations) including
Financial Reporting Standard
102 (FRS 102) and the Housing
SORP 2014: Statement of
Recommended Practice for
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Registered Social Housing
Providers and comply with the
Accounting Direction for Private
Registered Providers of Social
Housing 2015.
Bolton at Home Limited is
a public benefit entity in
accordance with FRS 102.
The financial statements are
presented in Sterling (£) in 000s.
The individual accounts of the
Association have adopted the
disclosure exemptions per
FRS102 from the requirement to
present a statement of cashflow
and related notes.
Basis of consolidation
The group accounts consolidate
the accounts of the association
and all its subsidiaries at 31
March 2019 using the purchase
method.

The consolidated financial
statements incorporate the
financial statements of the
association and entities
controlled by the group. Control
is achieved where the group
has the power to govern the
financial and operating polities
of an entity so as to obtain
benefits from its activities.
The results of subsidiaries are
included in the consolidated
statement of comprehensive
income from the date of
incorporation or acquisition.
Subsidiaries acquired during the
year are consolidated using the
acquisition method. Intra-group
balances, transactions, income
and expenses are eliminated on
consolidation.

Going concern

Turnover

Current and deferred taxation

Our business activities, our current
financial position and factors likely
to affect our future development
are set out within the Strategic
Report. We have in place long
term debt facilities which provide
adequate resources to finance
committed reinvestment and
development programmes, along
with our day to day operations not
less than 12 months after the date
on which the annual report and
financial statements are signed.
The Board is satisfied that the
business plan has sufficient funding
and is sufficiently robust to ensure
that there will be no financial
covenant breaches not less than
12 months after the date on which
the annual report and financial
statements are signed. Therefore
our Board has a reasonable
expectation that we have adequate
resources to continue in operational
existence for the foreseeable
future, being a period of twelve
months after the date on which
the report and financial statements
are signed. For this reason, we
continue to adopt the going concern
basis in the financial statements.

Turnover comprises rental and
service charge income receivable,
certain revenue grants from local
authorities and Homes England,
together with other income from
third parties.

The tax expense for the period
comprises current and deferred tax.
Tax is recognised in profit or loss
except that a change attributable
to an item of income or expense
recognised as other comprehensive
income or to an item recognised
directly in equity is also recognised
in other comprehensive income or
directly in equity respectively.

Rental income is recognised from
the point when properties net of
any voids under development reach
practical completion or otherwise
become available for letting.
Service charge income is
recognised in the period to which it
relates net of losses from voids.
Income from first tranche sales and
sales of properties built for sale
is recognised at the point of legal
completion of the sale.
Revenue grants are recognised
when the conditions for receipt of
agreed grant funding have been
met.
Charges for support services
funded under Supporting People are
recognised as they fall due under
the contractual arrangements with
Administering Authorities.

The current income tax charge is
calculated on the basis of tax rates
and laws that have been enacted
or substantively enacted by the
reporting date in the countries
where the company’s subsidiaries
operate and generate taxable
income.
Deferred balances are recognised in
respect of all timing differences that
have originated but not reversed by
the statement of financial position
date, except:
• the recognition of deferred tax
assets is limited to the extent
that it is probable that they will
be recovered against the reversal
of deferred tax liabilities or other
future taxable profits
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• any deferred tax balances
are reversed if and when
all conditions for retaining
associated tax allowances have
been met
• Where timing differences relate
to interests in subsidiaries,
associates, branches and joint
ventures and the Group can
control their reversal and such
reversal is not considered
probable in the foreseeable
future.
Deferred tax balances are not
recognised in respect of permanent
differences except in respect of
business combinations, when
deferred tax is recognised on the
differences between the fair values
of assets acquired and the future
tax deductions available for them
and the differences between the fair
values of liabilities acquired and the
amount that will be assessed for
tax.
Deferred Income Tax is determined
using tax rates and laws that have
been enacted or substantively
enacted by the reporting date.
Value added tax
As the majority of its turnover is
exempt from VAT, the group is only
able to recover part of the VAT
incurred on expenditure. Any VAT
payable that cannot be recovered
is included in costs or assets as
appropriate.
The group can recover VAT on
certain qualifying improvement
works to the homes that transferred
from Bolton Council. Any VAT
recoverable or payable at the yearend is included in the Statement of
Financial Position.

44

Group Annual Report and Financial Statements

Bolton at Home have an approved
VAT Shelter for 15 years post
stock transfer and as a result VAT
incurred on the Improvement
Programme will be recovered.
As part of the stock transfer
agreement the initial first tranche
of £5m will be retained by Bolton
at Home. This sum was recovered
within the year 2012/13 and
subsequent VAT recovery has been
shared under the 50/50 sharing
agreement with Bolton Council.

is made for obsolete, slowmoving or defective items where
appropriate.

Interest payable

Creditors

Interest payable is charged to
the statement of comprehensive
income in the year.

Short term creditors are measured
at the transaction price. Other
financial liabilities, including bank
loans, are measured initially at fair
value, net of transaction costs,
and are measured subsequently at
amortised cost using the effective
interest method.

Financial instruments
Financial instruments which meet
the criteria of a basic financial
instrument as depending on section
11 of FRS 102 are accounted for
under an amortised historic cost
model. Management has reviewed
the group’s loan agreements and
has deemed these to be basic
financial instruments.
The group has assessed its bank
loans as basic using the criteria in
Section 11 of FRS 102, although
the loan agreement contains twoway breakage clauses. The group’s
interpretation of the Financial
Reporting Standard is that the
clauses do not prevent the loans
from being accounted for as basic.

Debtors
Short term debtors are measured
at transaction price, less any
impairment. Where deferral of
payment terms have been agreed
at below market rate, and where
material, the balance is shown at
the present value, discounted at a
market rate.

Cash and cash equivalents
Cash and cash equivalents in the
Group’s consolidated statement of
financial position consist of cash at
bank, in hand, deposits and short
term investments with an original
maturity of three months or less.
The Group has also identified
some investments, which meet
the definition of cash and cash
equivalents but are restricted in
their use; these investments have
been classified as restricted cash
equivalents.

Stocks

Employee benefits

Stocks are stated at the lower
of cost and net realisable value.
Net realisable value is based on
estimated selling price, less further
costs expected to be incurred to
completion and disposal. Provision

Short term employee benefits and
contributions to defined benefit
schemes are recognised as an
expense in the period in which they
are incurred.

Termination benefits are payable
when employment is terminated
by the Group before the normal
retirement date, or whenever
an employee accepts voluntary
redundancy in exchange for these
benefits.
Pensions
The Group participates in the
Greater Manchester Pension Fund,
a funded defined benefit scheme.
The assets of the scheme are
measured at fair values. Scheme
liabilities are measured on an
actuarial basis using the projected
unit credit method and are
discounted at appropriate high
quality corporate bond rates. The
net surplus or deficit is presented
separately from other net assets on
the statement of financial position.
A net surplus is recognised only to
the extent that it is recoverable by
reduced contributions or through
refunds from the plan.
The current service cost and costs
from settlements and curtailments
are charged against operating
surplus. Past service costs are
recognised in the current reporting
period. Interest is calculated on
the net defined benefit liability.
Remeasurements are reported in
other comprehensive income.
Leases
Rentals under operating leases are
charged on a straight line basis
over the lease term, even if the
payments are not made on such
a basis. Benefits received and
receivable as an incentive to sign
an operating lease are similarly
spread on a straight line basis over
the lease term, except where the

period to the review date on which
the rent is first expected to be
adjusted to the prevailing market
rate is shorter than the full lease
term, in which case the shorter
period is used.
Housing properties and
depreciation
Housing properties are properties
held for the provision of social
housing or to otherwise provide
social benefit. Housing properties
are principally properties available
for rent and are stated at cost less
accumulated depreciation and any
provision for impairment. The cost
of housing land and properties
comprises purchase price together
with incidental costs of acquisition
and improvements, including
related administration charges. The
cost includes the cost of acquiring
land and buildings and development
costs.
Depreciation is charged on
a straight line basis over the
expected useful economic lives of
the assets at the following rates:

Donated land is included at its
valuation on donation, with this
being treated as a capital grant.
Impairment
Impairment review performed
at the asset level:
Annually housing properties are
assessed for impairment indicators.
Where indicators are identified
an assessment for impairment is
undertaken comparing the scheme’s
carrying amount to its recoverable
amount. Where the carrying
amount of a scheme is deemed
to exceed its recoverable amount,
the scheme is written down to
its recoverable amount. Where a
scheme is currently deemed not to
be providing service potential to the
association, its recoverable amount
is its fair value less costs to sell.
Other tangible fixed assets
Other tangible fixed assets are
measured at cost less accumulated
depreciation and any accumulated
impairment losses.

• Central heating over 15 years

Depreciation is provided evenly
on the cost of other tangible fixed
assets to write them down to their
estimated residual values over
their expected useful lives. No
depreciation is provided on freehold
land. The principal annual rates
used for other assets are:

• External refurbishment and
composite doors

• Furniture and equipment over 5
years

• Housing properties over 80 years
• Kitchens and bathrooms over 20
years
• Electrical rewiring over 30 years

• Flats over 30 years

Investment properties

• Houses over 40 years

Investment properties consist of
other properties not held for the
social benefit or for use in the
business. Investment properties
are measured at cost on initial
recognition and subsequently at

Costs of improvement works
to existing properties are
only capitalised when there is
demonstrable enhancement of the
economic benefits of the assets.
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2. Significant judgements and estimations
fair value as at the year end, with
changes in fair value recognised in
income and expenditure.
Government grants
Government grants include
grants receivable from Homes
England, local authorities, and
other government organisations.
Government grants received for
housing properties are recognised
in income over the useful life of the
housing property structure.
Grants relating to revenue
are recognised in income and
expenditure over the same period
as the expenditure to which they
relate once reasonable assurance
has been gained that the entity will
comply with the conditions and that
the funds will be received.
Grants due from government
organisations or received in
advance are included as current
assets or liabilities.
Government grants received for
housing properties are subordinated
to the repayment of loans by
agreement with Homes England.
Government grants released
on sale of a property may be
repayable but are normally
available to be recycled and are
credited to a Recycled Capital Grant
Fund and included in the statement
of financial position in creditors.
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If there is no requirement to
recycle or repay the grant
on disposal of the asset, any
unamortised grant remaining
within creditors is released and
recognised as income in income
and expenditure.
Where individual components
are disposed of and this does
not create a relevant event for
recycling purposes, any grant
which has been allocated to the
component is released to income
and expenditure. Upon disposal
of the associated property, the
company is required to recycle
these proceeds and recognise them
as a liability.
Other grants
Grants received from nongovernment sources are recognised
using the performance model.
A grant which does not impose
specified future performance
conditions is recognised as revenue
when the grant proceeds are
received or receivable. A grant
that imposes specified future
performance-related conditions on
the association is recognised only
when these conditions are met. A
grant received before the revenue
recognition criteria are satisfied is
recognised as a liability.

Sales of housing properties
As part of the transfer agreement,
Bolton at Home agreed to share
a proportion of the receipts
from Right to buy sales with
Bolton Council. The agreement
is structured such that Bolton
at Home retains a share of the
receipts which allows for a neutral
impact on the business plan. After
deduction of a further sum to cover
administration costs, the balance is
due to Bolton Council.
Provision for liabilities
Provisions are recognised when
the group has a present obligation
(legal or constructive) as a result
of a past event, it is probable that
the company will be required to
settle the obligation, and a reliable
estimate can be made of the
amount of the obligation.

The preparation of the financial
statements requires management
to make judgements, estimates
and assumptions that affect
the application of policies and
reported amounts of assets and
liabilities, income and expenses.
The estimates and associated
assumptions are based on
historical experience and various
other factors that are believed
to be reasonable under the
circumstances, the results of which
form the basis of making the
judgements about carrying values
of assets and liabilities that are
not readily apparent from other
sources. Actual results may differ
from these estimates.
Estimates and underlying
assumptions are reviewed on
an ongoing basis. Revisions to
accounts estimates are recognised
in the period in which the estimate
is revised and in any future periods
affected.
Significant management
judgements
The following are the significant
management judgements made in
applying the accounting policies
of the group that have the most
significant effect on the financial
statements.

Estimation uncertainty
The group makes estimates and
assumptions concerning the future.
The resulting accounting estimates
will, by definition, seldom equal
the related actual results. The
estimates and assumptions that
have a significant risk of causing a
material adjustment to the carrying
amounts of assets and liabilities
within the next financial year.
Useful lives of depreciable
assets
Management reviews its estimate
of the useful lives of depreciable
lives of depreciable assets at
each reporting date based on
the expected utility of the assets
including any components.
Uncertainties in these estimates
relate to technological obsolescence
that may change the utility of
certain software and IT equipment
and changes to decent homes
standards which may require
more frequent replacement of
key components. Accumulated
depreciation of housing properties
as at 31 March 2019 was
£24,747,000. The carrying amount
of the housing properties was
£142,941,000 at the year ended 31
March 2019.

Defined benefit obligation
(DBO)
Management’s estimate is based
on a number of critical underlying
assumptions such as standard
rates of inflation, mortality discount
rate and anticipation of future
salary increases. Variation in these
assumptions may significantly
impact the DBO amount and the
annual defined benefit expenses (as
analysed in Note 28). The liability
at 31 March 2019 was £78,489,000.
Fair value measurement
Fair value measurements were
applied to investment properties in
the year. Refer to note 16.
Impairment
As part of the group’s continuous
review of the performance of their
assets, management identify
any homes, or schemes that
have increasing void losses, are
impacted by policy changes or
where the decision has been made
to dispose of the properties. These
factors are considered to be an
indication of impairment.
Where there is evidence of
impairment, the fixed assets are
written down to the recoverable
amount and any impairment losses
are charged to operating surpluses.

47

We are Bolton at Home

Group Annual Report and Financial Statements

3. Particulars of turnover, operating costs and operating
surplus/(deficit)
As a result, we estimated the
recoverable amount of the housing
properties as follows:
a) Determined the level at which
the recoverable amount is to
be assessed (ie, the asset level
or cash-generating unity (CGU)
level). The CGU level was
determined to be an individual
scheme
b) Estimated the recoverable
amount of cash-generating unit
c) Calculated the carrying amount
of the cash- generating unit
d) Compared the carrying amount
to the recoverable amount to
determine if an impairment loss
has occurred
Based on this assessment,
we calculated the Depreciated
Replacement Cost (DRC) of each
social housing property scheme to
be the recoverable amount, using
appropriate construction costs
and land prices. Where the DRC is
greater than the carrying amount,
an impairment is taken to reduce
the carrying amount to the DRC.
An impairment charge of £112,000
(2018: £nil) was recognised during
the year.

Judgements
Classification of loans as basic
The Association has a number of
loans which have a ‘two-way break
clause’ which is applicable where
the loan is repaid early and could
result in a break cost or a break
gain. The loans in question are
fixed rate loans. In a prepayment
scenario that results in a break
gain, the loan agreement provides
for the repayment of the capital at
par. Any break gain payable by the
lender would be in relation to future
interest periods only.
Management have considered
the terms of the loan agreements
and concluded that they do meet
the definition of a basic financial
instrument.

Group
Analysis of turnover and operating costs 2019

Turnover

Operating
costs

Operating
surplus/
(deficit)

2019

2019

2019

£000

£000

£000

72,026

62,565

9,461

Other social housing activities

437

334

103

First tranche low cost home ownership sales

291

2,953

(2,662)

-

(3,946)

3,946

Gain on disposal of housing properties (Note 5)

2,801

4,360

(1,559)

Community Support

3,529

3,701

(172)

Social housing lettings

Charges for support services

Non-social housing
Commercial and garage rents

821

-

821

Projects delivered for partners

4,990

4,889

101

Market Rent
Other

Supporting people
Management judgement is applied
in determining the extent to
which the risks and benefits are
transferred to the association
when considering the income to be
recognised. £291,000 of supporting
people income was recognised in
the year.

Analysis of turnover and operating costs 2018

Social housing lettings
Other social housing activities

277

115

162

1,450

1,779

(329)

7,538

6,783

755

83,093

73,049

10,044

Turnover

Operating
costs

Operating
surplus/
(deficit)

2018

2018

2018

£000

£000

£000

73,998

59,183

14,815

363

3,033

(2,670)

-

(4,426)

4,426

Gain on disposal of housing properties (Note 5)

2,549

4,224

(1,675)

Community Support

2,912

2,831

81

Commercial and garage rents

653

-

653

Projects delivered for partners

2,839

2,864

(25)

154

90

64

1,001

2,203

(1,202)

4,647

5,157

(510)

81,557

67,171

14,386

Charges for support services

Non-social housing

Market Rent
Other
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Association – continuing activities

Particulars of income and expenditure
from social housing lettings

Analysis of turnover and operating costs 2019

Social housing lettings

Turnover

Operating
costs

Operating
surplus/
(deficit)

2019

2019

2019

£000

£000

£000

72,026

62,565

9,461

Group and Bolton at Home

Rent receivable net of identifiable service charges
Service charge income
Amortised government grants
Turnover from social housing lettings

Other social housing activities

2019

2018

£000

£000

68,978

70,477

2,916

3,413

132

108

72,026

73,998

30,315

28,465

3,367

3,440

(2,662)

Charges for support services

291

First tranche low cost home ownership sales

437

334

103

-

(3,946)

3,946

2,801

4,360

(1,559)

Routine Maintenance

16,511

15,135

3,529

3,701

(172)

Planned Maintenance

6,091

6,237

Commercial and garage rents

821

-

821

Projects delivered for partners

4,185

4,185

-

Other

1,586

1,872

(286)

Gain on disposal of housing properties (Note 5)
Community Support

2,953

Non-social housing

6,592

6,057

535

72,323

9,824

Turnover

Operating
costs

Operating
surplus/
(deficit)

2018

2018

2018

£000

£000

£000

73,998

59,183

14,815

363

3,033

(2,670)

-

(4,456)

4,456

2,549

4,224

(1,675)

2,912

2,801

111

Commercial and garage rents

653

-

653

Projects delivered for partners

2,839

2,864

(25)

402

1,599

(1,197)

Social housing lettings

Services

Bad Debts

82,147

Analysis of turnover and operating costs 2018

Management

Depreciation of housing properties
Operating costs on social housing lettings
Operating surplus on social housing lettings
Void losses

741

931

5,540

4,975

62,565

59,183

9,461

14,815

919

850

Other social housing activities
Charges for support services
Gain on disposal of housing properties (Note 5)
Community Support
Non-social housing

Other
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3,894

4,463

(569)

80,804

66,447

14,357
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4. Operating surplus on ordinary activities before taxation

6. Employees

Turnover and surplus on ordinary activities all arose in the United Kingdom and are attributable to the principal
activity of the business.

Average monthly number of employees expressed as full time equivalents, calculated based on a standard
working week of 36 hrs:

Operating surplus and surplus on ordinary activities before taxation is stated
after charging /(crediting):

2019

2018

£000

£000

5,540

5,001

Impairment of housing properties

112

-

Depreciation of other tangible fixed assets

179

171

3,946

4,426

Buildings

789

910

Vehicles

229

536

Depreciation of housing properties

Surplus on disposal of fixed assets

Group

Administration
Development
Housing, support and care

Operating lease rentals (see Note 22)

Association

2019

2018

2019

2018

No.

No.

No.

No.

4

4

4

4

65

65

65

65

914

885

877

852

983

954

946

921

The following full time equivalent numbers of staff (excluding directors) received emoluments of:
Group

2019

£000

23

30

Auditor’s remuneration (excluding VAT)
Fees payable to the Association’s auditors for the audit of the parent group financial

9

statements
15

Audit of the accounts of subsidiaries

2019

2018

2019

2018

No.

No.

No.

No.

£60,001 to £70,000

1

4

-

4

£70,001 to £80,000

2

1

2

1

£80,001 to £90,000

5

3

5

2

£90,001 to £100,000

-

2

-

2

£100,001 to £110,000

-

1

-

1

2018

£000

Association

£110,001 to £120,000

2

1

2

1

9

2

£120,001 to £130,000

1

-

1

-

- All other taxation advisory services

27

21

£130,001 to £140,000

-

-

-

-

Total amount payable to Association’s auditors

74

62

£140,001 to £150,000

-

-

-

-

£150,001 to £160,000

1

1

1

1

Fees payable to the Associations auditors for non-audit services :
- Tax compliance services

5. Surplus on the sale of fixed assets

Employee costs:
Group
2019

Association
2018

2019

2018

Wages and salaries

Group

Association

2019

2018

2019

2018

£000

£000

£000

£000

27,738

27,582

26,904

26,960

229

515

229

515

£000

£000

£000

£000

Severance Payments

7,094

7,315

7,094

7,265

Social security costs

2,685

2,727

2,615

2,685

58

719

58

719

Other pension costs

9,390

9,657

9,363

9,650

Cost of sales

(1,064)

(1,063)

(1,064)

(983)

RTB Sharing agreement (Bolton Council)

(2,142)

(2,545)

(2,142)

(2,545)

3,946

4,426

3,946

4,456

Sale proceeds from property sales
Sales proceeds from land sales

Surplus on sale of fixed assets

Proceeds for property sales were realised from 164 (2018: 129) sales through Right to Buy and Right to Acquire
schemes.
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Pension past service costs

2,873

509

2,873

509

42,915

40,990

41,984

40,913

The costs include severance, where applicable.
The Association’s employees are members of the Greater Manchester Pension Fund (GMPF).
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7. Key Management Personnel

9. Tax on surplus on ordinary activities

The aggregate remuneration for key management personnel (the executive officers) charged in the year is:
Group

Current Tax

2019

2018

2019

2018

£000

£000

£000

£000

UK corporation tax on surplus for the year

5

12

-

-

Total current tax

5

12

-

-

2018

2019

2018

£000

£000

£000

£000

632

690

516

690

Benefits in kind

24

25

24

25

Employers NIC

81

77

69

77

Pension contributions

65

53

61

53

802

845

670

845

During the year, the aggregate compensation for loss of office of key management personnel was £nil (2018:
£120,000).
The emoluments of the highest paid director, the Chief Executive, excluding pension contributions, were £163,200
(2018: £210,300). The 2018 figure for the Chief Executive include one-off payments to buy out a liability
associated with previous pension arrangements. The figures excluding these one-off amounts are £156,700.

8. Non-executive Board members

Total tax reconciliation

Group

Association

2019

2018

2019

2018

£000

£000

£000

£000

Surplus on ordinary activities before tax

5,337

11,728

6,016

11,036

Theoretical tax at UK corporation tax rate 20% (2016: 20%)

1,067

2,346

1,203

2,207

(1,062)

(2,334)

(1,203)

(2,207)

5

12

-

-

Income not taxable for tax purposes
Total tax charge

10. Accommodation in management and development
2019

2018

£000

£000

W Gill

5.5

1.4

I Ismail

5.5

1.4

I Munro

5.5

1.4

C Owston

5.5

1.4

M Roberts

4.0

1.0

P Styche

5.5

1.4

M Wilkinson

3.7

1.4

T Woods

8.5

2.1

A Southern

2.7

1.0

K McKeon

6.9

1.4

Z Kirk- Robinson

2.1

1.4

B Ismail

Association

Association

2019

Basic salary

Group

6.9

-

62.3

16.7

As at 31 March

2019

2018

No. owned &
managed

No. owned &
managed

12,072

12,278

2,629

2,671

187

-

2,666

2,668

Number of units of social housing accommodation:
General needs
Social Rent
Affordable Rent
Intermediate Rent
Supported and Older Persons Housing
Social Rent
Affordable Rent
Low cost home ownership
Total number of social housing units

5

5

21

-

17,580

17,622

Bolton at Home’s Board members received remuneration from 1st January 2019.
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11. Interest receivable

13. Tangible fixed assets – housing properties
Group

Interest received

Group and Bolton at Home – housing properties

Association

2019

2018

2019

2018

£000

£000

£000

£000

147

46

147

46

-

-

130

30

Cost

147

46

277

76

At 1 April 2018

Interest received from group undertakings

Social housing
properties
held for letting

Housing
properties
under
construction

Completed
shared
ownership
properties

Total housing
properties

£000

£000

£000

£000

142,030

6,425

-

148,455

Works to existing properties

12. Interest payable and similar charges
Group

Association

2019

2018

2019

2018

£000

£000

£000

£000

(1,961)

(1,845)

(1,960)

(1,845)

Facility non utilisation fees

(132)

(132)

(132)

(131)

Loan issue costs

(435)

-

(435)

-

(1,558)

(1,421)

(1,558)

(1,421)

(4,086)

(3,398)

(4,085)

(3,397)

Interest payable on bank loans and overdrafts

Net interest payable from pensions (note 28)

15,086

-

-

15,086

Additions

2,318

2,006

887

5,211

Disposals

(1,064)

-

-

(1,064)

Schemes completed

5,169

(5,739)

570

-

At 31 March 2019

163,539

2,692

1,457

167,688

(19,309)

-

-

(19,309)

(5,540)

-

-

(5,540)

(112)

-

-

(112)

Depreciation and impairment
At 1 April 2018
Depreciation charged in year
Impairment charged in year
Released on disposals

214

-

-

214

(24,747)

-

-

(24,747)

At 31 March 2019

138,792

2,692

1,457

142,941

At 31 March 2018

122,721

6,425

-

129,146

At 31 March 2019
Net book value

Group
Expenditure on works to existing properties:

Improvement works capitalised
Work in progress
Amounts charged to income and expenditure

Association

2019

2018

2019

2018

£000

£000

£000

£000

13,074

14,443

13,074

14,443

2,029

883

2,029

883

6,067

7,211

6,067

7,211

21,170

22,537

21,170

22,537

All housing properties are held on a freehold basis
Social Housing Grant
Total accumulated social housing grant received or receivable at
31 March:

Capital grant held as deferred income
Revenue grant
At 31 March 2019
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Group

Association

2019

2018

2019

2018

£000

£000

£000

£000

10,511

8,627

10,511

8,627

759

627

759

627

11,270

9,254

11,270

9,254
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14. Other tangible fixed assets

15. Other intangible fixed assets

Group

Group
Leasehold
improvements

Furniture &
equipment

Total

Cost

£000

£000

£000

At 1 April 2018

3,621

927

4,548

Additions

200

1,152

1,352

Disposals

-

(256)

(256)

3,821

1,823

5,644

At 31 March 2019
Depreciation
At 1 April 2018

(224)

(452)

(676)

(48)

(131)

(179)

-

256

256

(272)

(327)

(599)

At 31 March 2019

3,549

1,496

5,045

At 31 March 2018

3,397

475

3,872

Charge for the year
Released on disposal
At 31 March 2019
Net book value

Association
Furniture &
equipment

Total

Cost

£000

£000

£000

At 1 April 2018

3,621

914

4,535

Additions

198

1,152

1,350

Disposals

-

(256)

(256)

3,819

1,810

5,629

(224)

(452)

(676)

(47)

(131)

(178)

Depreciation
At 1 April 2018
Charge for the year
Released on disposal

-

256

256

(271)

(327)

(598)

At 31 March 2019

3,548

1,483

5,031

At 31 March 2018

3,397

462

3,859

At 31 March 2019
Net book value
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At 1 April 2018 and 31 March 2019

Total

£000

£000

350

350

Amortisation
-

-

Charge for the year

35

35

At 31 March 2019

35

35

At 31 March 2019

315

315

At 31 March 2018

350

350

At 1 April 2018

Net book value

16. Investment properties non-social housing
properties held for letting
Group

Leasehold
improvements

At 31 March 2019

Cost

Goodwill

2019

2018

£000

£000

At 1 April

2,639

190

Additions

6,044

1,834

(Decrease)/Increase in value

(803)

694

Disposal
At 31 March

-

(79)

7,880

2,639

Investment properties were valued as at 31 March 2019. The group’s investment properties have been valued by
Savills plc, professional external valuers. The full valuation of properties was undertaken in accordance with the
Appraisal and Valuation Manual of the Royal Institute of Chartered Surveyors.
The 2018 valuation was based on an open market sale value subject to vacant possession. The 2019 valuation is
based on open market sale value subject to tenancy which results in a lower valuation but is consistent with how
other members of the group value investment properties and will be adopted going forward. For information, the open
market value – vacant possession as at 31 March 2019 was £9.8m.
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17. Investment in subsidiaries

20. Properties for sale

Association
2019

2018

£000

£000

At 1 April

2,116

265

Additions

50

1,851

2,166

2,116

At 31 March

Group and
association

As required by statute, the financial statements consolidate the results of Bolton at Home Limited, Starts with You
Limited, R-Haus Living Limited, Maxmedia Communications Limited and Stonecross Homes Limited, which were
wholly owned subsidiaries of the association at the end of the year. During the year ended 31 March 2019, Stonecross
Homes Limited was incorporated on 31 January 2019. The association owns all the share capital and has the right to
appoint members of the Boards of the subsidiaries and thereby exercises control over them. The subsidiaries are nonregulated companies. The registered office is the same for all of the group entities.
Bolton at Home Limited is the ultimate parent undertaking.

18. Investment in joint venture

2018

£000

£000

Shared ownership properties:

933

-

Completed properties

933

-

21. Debtors
Due within one year

2019

2018

£000

£000

£000

£000

4,397

4,199

4,397

4,199

(2,614)

(2,355)

(2,614)

(2,355)

1,783

1,844

1,783

1,844

4,125

1,400

3,989

1,440

-

-

6,442

546

Amounts due from Bolton Council

386

2,182

386

2,182

Other taxation and social security

62

358

62

358

Other debtors
2018

£000

£000

At 1 April

-

-

Additions

50

-

At 31 March

50

-

Amounts owed by group undertakings

Prepayments and accrued income

The group holds an indirect interest of 10% within GMJV Fundco LLP. This investment is held by Stonecross Homes.

332

436

243

6,116

13,098

6,613

Group

Group
Group

Association

2019

2018

2019

2018

£000

£000

£000

£000

473

455

457

445

Association

2019

2018

2019

2018

£000

£000

£000

£000

Trade creditors

7,194

5,043

6,966

5,068

Rents and service charges received in advance

1,306

1,505

1,306

1,505

Accruals and deferred income

1,231

1,623

1,229

1,623

-

-

107

8

3,594

4,416

3,594

4,417

605

474

605

474

Amounts owed to group undertakings
Amounts due to Bolton Council
Deferred capital grants
Other capital grants received in advance

60

457
6,813

22. Creditors: amounts falling due within one year

19. Stocks

Raw materials and consumables

Association
2018

Less: Provision for bad and doubtful debts

2019

Group
2019

Rental and service charge receivable

Group

Cost

2019

1,487

3,211

1,487

3,211

15,417

16,272

15,294

16,306
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23. Creditors: amounts falling due after one year

25. Capital commitments

Group

Housing loans
Deferred capital grants
Other long term liabilities

Association

Group

2019

2018

2019

2018

2019

2018

2019

2018

£000

£000

£000

£000

£000

£000

£000

£000

30,000

30,000

30,000

30,000

Capital expenditure:

11,447

7,349

11,447

7,349

9,906

8,153

9,906

8,153

Expenditure contracted for but not provided in the accounts

31,236

37,071

31,236

37,071

386

403

386

304

Expenditure authorised by the Board, but not contracted

42,683

44,420

42,683

44,420

40,292

38,556

40,292

38,457

Loans from banks and other financial institutions are secured by specific charges on the Association’s housing
properties and interest payable at rates between 4.43% to 6.94%. This leaves an undrawn facility at 31 March 2019 of
£70m, made up of a revolving facility of £40m and a variable facility of £30m.
In order to meet the significant increase in new build development, a refinancing exercise was undertaken during the
year to increase the available facility from £55m to £100m,
The loans are repayable on an interest only basis. The principal is repayable at the end of the term as follows:
2019

2018

£000

£000

In less than one year

-

-

In one to two years

-

-

In two to five years

-

6,000

30,000

24,000

30,000

30,000

Repayments are due as follows:

In five years or more

Group

2019

2018

£000

£000

£000

£000

At 1 April

8,627

8,050

8,627

8,050

Grant received in the year

2,016

685

2,016

685

Released to income in the year

(132)

(108)

(132)

(108)

10,511

8,627

10,511

8,627

Group
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2018

2019

2018

Repayments are due as follows:

£000

£000

£000

£000

In less than one year

1,078

1,465

1,064

1,446

Between one and five years

2,366

1,430

2,217

1,409

339

147

339

147

3,783

3,042

3,620

3,002

Includes all current retained profits and losses.

Association
2018

At 31 March

Association

2019

In greater than five years

2019

Amounts to be released in more than one year

26. Financial commitments

27. Revenue reserve
Group

Amounts to be released within one year

The above commitments will be financed primarily through borrowings, which are available for drawdown under
existing loan arrangements, with the remainder funded through social housing grant and property sales.

Future minimum operating lease payments are as follows:

24. Deferred grant income

At 31 March

Association

28. Pensions
The Association participates in the Greater Manchester Pension Fund, a funded defined benefit scheme. The
assets of the scheme are administered by trustees in a fund independent from those of Bolton at Home. The
most recent formal actuarial valuation was completed as at 31 March 2016 and rolled forward, allowing for the
different financial assumptions required under FRS 102, to 31 March 2019 by a qualified independent actuary.

Association

McCloud Judgement
In 2015 the Government introduced reforms to public sector pensions, meaning most public sector workers were
moved into new pension schemes in 2015. Most civil servants were moved into the alpha pension scheme.

2019

2018

2019

2018

£000

£000

£000

£000

605

474

605

474

9,906

8,153

9,906

8,153

10,511

8,627

10,511

8,627

In December 2018, the Court of Appeal ruled that the ‘transitional protection’ offered to some members of the
judges and firefighters schemes, as part of the reforms, amounted to unlawful discrimination.
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On 15 July 2019 the Government issued a written ministerial statement and confirmed that as ‘transitional protection’
was offered to members of all the main public service pension schemes, the difference in treatment will need to be
remedied across all those schemes, including the Local Government Pension Scheme.

Historic mortality

The initial set of results received by Bolton at Home from the Greater Manchester Pension Fund have been amended
to reflect an estimate of the effect of the McCloud judgement on the liabilities in the pension scheme and these
numbers on the following pages include this estimated effect.
The effect of the McCloud judgement has seen an estimated increase to Bolton at Homes liability to £78,489,000, with
in year past service costs rising by £2,267,000.

Life expectancies for the prior year end are based on the Fund’s VitaCurves. The allowance for future life
expectancies is show below:
Year ended
31 March 2019

At 31 March 2019, the market value of the Greater Manchester Pension Fund scheme’s net assets was £23,705m.
The employer contributions for the year ended 31 March 2019 were £4,540,000 (2018: £4,509,000) at a contribution
rate of 17.3% of pensionable salaries. Estimated employers’ contributions during the accounting period commencing
1st April 2019 are £4,101,000, with a contribution rate set at 17.3%.
Principal actuarial assumptions
Financial Assumptions

31 March
2019

31 March
2018

%

%

Rate of increase in salaries

3.3

3.2

Rate of increase in pensions in payment

2.5

2.4

Discount rate

2.4

2.7

Prospective pensioners

Pensioners

CMI 2013 model assuming the
current rate of improvements
has peaked and will converge to
a long term rate of 1.25% p.a.

CMI 2013 model assuming the
current rate of improvements
has peaked and will converge to
a long term rate of 1.25% p.a.

Please note that the mortality assumptions used to value the Obligations in the Employer’s Closing Position are
identical to those used to value the Obligations in the Employer’s Opening Position.
Commutation
An allowance is included for future retirements to elect to take 55% of the maximum additional tax-free cash up
to HMRC limits for pre-April 2008 service and 80% of the maximum tax-free cash for post-April 2008 service.
Amounts recognised in surplus or deficit

2019

2018

£000

£000

Current service cost

9,363

9,650

Mortality assumptions

Past service costs

2,873

509

Vita Curves with improvements in line with the CMI 2013 model assuming the current rate of improvements has
peaked and will converge to a long term rate of 1.25%. Based on these assumptions, the average future life
expectancies at age 65 are summarised below:

Amounts charged to operating costs

12,236

10,159

2019

2018

£000

£000

Net interest

(1,558)

(1,421)

Amounts charged to other finance costs

(1,558)

(1,421)

31 March 2019

31 March 2018

Female

Male

Female

Male

Current pensioners

24.1 Years

21.5 Years

24.1 years

21.5 years

Future pensioners*

26.2 Years

23.7 Years

26.2 years

23.7 years

*Figures assume members aged 45 as at the last formal valuation date.
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Reconciliation of opening and closing balances of the present value of scheme liabilities

Investment returns
The return on the fund in market value terms for the year to 31 March 2019 is estimated based on actual fund
returns as provided by Administering Authority and index returns where necessary.

2019

2018

£000

£000

(213,205)

(203,277)

Current service cost

(9,363)

(9,650)

Past service cost

(2,873)

(509)

Members contributions

(1,553)

(1,559)

Interest cost

(5,905)

(5,353)

(22,932)

4,938

2,418

2,205

(253,413)

(213,205)

2019

2018

£000

£000

Property

7,623

1,820

Cash

Opening scheme liabilities

Remeasurements
Benefits paid
Closing scheme liabilities

Actual return on scheme assets

Actual returns for period from 1 April 2018 to 31 December 2018 (0.1%)
Total returns for period from 1 April 2018 to 31 March 2019 7.4%
Major categories of plan assets as a percentage of total plan assets
Estimated split
of assets at
31 March 2019

Estimated split
of assets at
31 March 2018

%

%

Equities

69

66

Bonds

15

16

8

7

8

11

Approximate
% increase
to Employer
Liability

Approximate
monetary
amount

%

£000

Sensitivity analysis

Amounts charged to other comprehensive income

Remeasurements (assets and liabilities)

Details are given below:

2019

2018

£000

£000

(15,309)

6,758

Assumptions used to measure the scheme liabilities

Reconciliation of opening and closing balances of the fair value of plan assets
2019

2018

£000

£000

159,279

149,664

Interest income

4,347

3,932

Return on plan assets (in excess of interest income)

7,623

1,820

Plan participants’ contributions

1,553

1,559

Opening fair value of plan assets

Contributions by Employer
Benefits paid
Closing fair value of plan assets

4,540

4,509

(2,418)

(2,205)

174,924

159,279

0.5% decrease in Real Discount Rate

13

32,256

0.5% increase in the Salary Increase Rate

3

7,727

0.5% increase in the Pension Increase Rate

9

23,719

Reconciliation of opening and closing balances of the net liability

Closing scheme liabilities

2019

2018

£000

£000

(253,413)

(213,205)

Closing fair value of plan assets

174,924

159,279

Closing scheme net liability

(78,489)

(53,926)
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29. Related party transactions

30. Cash flow from operating activities

We have two Board members that are Councillors for Bolton Council.
Disclosures in relation to key management personnel are included in note 7.
Bolton at Home provides management services, working capital and other services to its subsidiaries. Bolton at Home
also receives charges from its subsidiaries. The quantum and basis of those charges is set out below:
Payable to Bolton at Home:

Working
Capital

Development
staff time

Interest

Other

Total

£000

£000

£000

£000

£000

90

-

-

24

114

6,313

24

130

-

6,467

6,403

24

130

24

6,581

Starts with you Limited
R-haus Living Limited

Payable to Bolton at Home:

Starts with you Limited
Maxmedia Communications Limited

Publications

Other

Total

£000

£000

£000

-

768

768

84

-

84

84

768

852

Surplus for the year

2019

2018

£000

£000

5,297

11,716

5,718

5,172

35

-

Adjustments for non-cash items:
Depreciation
Amortisation of intangible assets
Impairment

112

-

Increase in stocks

(18)

(104)

(Increase)/Decrease in debtors
(Decrease)/Increase in creditors

(697)

909

(1,603)

1,014

Increase in properties held for sale

(933)

-

Pension costs less contributions payable

7,696

5,650

Loss/(gain) on investment properties revaluation
Profit on disposal of housing properties

803

(695)

(3,946)

(4,426)

Government grants utilised in the year

(132)

(108)

Interest payable

4,086

3,398

Interest receivable

(147)

(46)

5

12

16,276

22,492

Taxation
Net cash generated from operating activities

Details of transactions and basis of allocations
• Interest is charged at agreed rates of interest on loan balances
• Bolton at Home charges for development staff time for the year

31. Stock transfer obligations
As part of the stock transfer agreement, Bolton at Home was obliged to carry out enhancement works to its housing
stock valued at £447,798,000 excluding VAT. Bolton at Home contracted with Bolton Council to undertake this work
over a 15-year period.
On transfer of the properties, Bolton at Home became the beneficiary of the enhancement works as well as the party
carrying out those improvements. These contracts have enabled the Company to recover VAT on repair/improvement
costs that would otherwise have been expensed.
At the time of the transfer Bolton at Home paid over a net cash amount of £7,500,000 to Bolton Council, representing
the acquisition of the properties in their unenhanced condition (£7,500,000) and the value of Bolton Council’s obligation
to carry out the refurbishment works (£447,798,000), less the amount due to be incurred by the Company under the
Development Agreement in relation to the anticipated cost of the repairs/improvements (£447,798,000).
The impact of these two transactions is that whilst Bolton Council has a legal obligation to the Company to complete
the refurbishment works, this work has been contracted back to the Company who are also legally obligated. The
underlying substance of the transaction is therefore that the Company has acquired the properties in their existing
condition at their agreed value, and will complete certain repairs/improvements in line with guarantees to Tenants. In
the opinion of the Board, the commercial effect of these transactions when viewed as a whole does not, in practice,
create separate assets and liabilities for reporting purposes. Therefore, in accordance with FRS102 the resulting debit
and credit balances, relating to the legal obligation of Bolton Council to complete the refurbishment works for the
Company and the equal and opposite legal obligation of the Company to perform the refurbishment works for Bolton
Council, have been offset and are not recorded in the Statement of Financial Position.
At 31 March 2019 refurbishment works to the value of £183,589,000 had been completed.
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32. Financial assets and liabilities
The Board policy on financial instruments is explained in the Board Report as are references to financial risks.
Categories of financial assets and financial liabilities

Group

Association

2019

2018

2019

2018

£000

£000

£000

£000

Financial assets that are debt instruments measured at amortised cost

24,134

29,708

23,730

29,392

Financial liabilities measured at amortised cost

41,174

39,862

40,946

39,789

Total

65,308

69,570

64,676

69,181

33. Post balance sheet events
Arcon Housing is a registered housing provider and a community benefit society that joined Bolton at Home as a
subsidiary on 1st April 2019. Arcon Housing brings with it a subsidiary of its own which delivers market rented nonsocial housing and also owns a small number of shared ownership properties.
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For more information contact:
Bolton at Home Limited
98 Waters Meeting Road
Bolton BL1 8SW
Telephone: 01204 328000
Email: info@boltonathome.org.uk
boltonathome.org.uk

